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PHILOSOPHY:  
 

        Let's explore 
 
 
 
 
 
 

Belief is at the foundation of our thinking, our feeling, and every aspect of our daily existence.  
This document will not directly address religion, but much of the content applies to religious 
beliefs as well.  We all believe!   
 

BELIEF is how we steer our ship:  • It influences what we acknowledge, perceive, hear, pay attention to, discover, attribute. • It guides our values: how we invest in ourselves, how we value and treat others, how we see the value 
         of things (money, cars, etc.), of information (education, news sources). • It guides our emotions, which guide our thinking and our behaviors. For example: if we are afraid of        

   dogs, we might shake and sweat, and even run away from a sleepy dog. • It guides our feelings of self-worth, efficacy, and what we are capable of - all of which affect how 
 we see our options, opportunities and potential.  • It can give us strength or make us weak.  Belief has brought believers through amazing hardships! • Belief guides our ability to trust; trust that we can do things, that we are important contributors to 
  civilization, etc., and also how we trust others, and how we can grow our trust in relationships. • Belief also guides how we make sense of things; our justifications and our logic. • We tend to believe that others see the world the way we see the world, which is one of the reasons we 
can't believe that they have different solutions to problems.  

 
 
 
 

 
 
 

LENSES TO SEE THE WORLD: Our beliefs 'tint' the lenses we've created to see the world…and to 
see ourselves.  Each of us has a variety of lenses to use, depending on our feelings and the situation.  
Each of us can decide which lens to use in any situation, but most of the time we simply react, using 
whatever lens is triggered by our subconscious.  We believe our assumptions, and even assume that 
others see the same things that we see. This is why is it is vitally important to ask others how they see  
a situation!  We hope that others will be generous when they view us. Perhaps we could also use our 
curious, or our 'rose-colored', lenses with them as well. 
 

Tom Asacker, author of Your Brain on Story, describes how our beliefs are formed:  
"Everyone has been conditioned to think in certain, scripted ways. What you see today as 'you', 
wasn't consciously crafted by you. It's a product of unquestioned learning and unconscious 
assimilation - including limiting beliefs which were woven into you by others, especially by people 
you trusted. Those 'knots of beliefs' are everywhere and most of the time you fail to notice how they 
affect your emotions and your decisions, and how important they are to maintaining your story. Like 
our favorite sweaters, our identities are very precious to us."   

 

But we can outgrow beliefs that were given to us.  When we reflect on how we became who we are 
today, we might find beliefs that are inconsistent with who we have become.  We can let these beliefs go, 
and we can adopt new ones.  Tom Asacker recommends: "If you want to change your perspective, 
change your behavior - and your behavior will change your mind."   
 

See it to believe it?  Not so fast!  Here are some common, age-old phrases to ponder:    
 

    We see things as we are, not as they are.                       Don't believe everything you see.    
                 

The absence of evidence is not evidence of absence.        Don't believe everything you think.     

BELIEF 

“Whether you think you can, or you think you can't -    
     you're right."                                       - Henry Ford 

 



BELIEF IN YOURSELF: also known as Self-Efficacy        Affirmation: "I can do this!"  
Your "Agency" is your sense of power to determine - and to drive your life toward - your destiny.  
 

Signs of Self-Determination, Self-Efficacy and Agency:  • You feel like you can handle problems if you are willing to work hard • You feel confident that you can achieve your goals.  • You feel like you can manage unexpected events when they arise. • You are able to bounce back fairly quickly after stressful events. • You feel like you can come up with options when you are facing a problem. • You keep trying even when things seem difficult. • You stay calm even in the face of chaos.  • You perform well, even under pressure. • You can focus on your progress, chipping away, rather than getting overwhelmed by all you still have to do. 
 

Do you need to build your feelings of Self-Efficacy? Here are some things to try: 
+ Celebrate your achievements!  Reflect on the hurdles you surmounted and how much more you know.  
+ Observe others.  See how they progress and then see if you can do the same, or in your own style.  
+ Have positive affirmations ready when you start something new. Develop a 'positivity bias'.  
+ Pay attention to your thoughts, your emotions, and your cues from your body.  
 
 

 
 

Bridging Our Beliefs 
Have you ever talked with someone who believes things that don't make 
sense to you?   Our mind creates stories to make sense of what we know 
when new information comes in.  It also creates shortcuts to connect 

information, save energy and reduce confusion.  The mind will create bridges between beliefs that might 
not clearly connect. Some of these bridges are helpful, some are not good for us or for others. Some of 
these bridges are called 'magical thinking'. We make 'sense', or meaning, based on our beliefs and the 
way we connect them.  
 

We also believe in others. We trust them to guide our sensemaking abilities.  The level of trust we give 
them will contribute to the arch of assumptions that connects our beliefs. For instance, if we believe in 
one type of news source over another, the news source that we trust becomes part of the foundation of 
our assumptions; the things we believe to be true.  
 

Questioning claims, statements, experts and evidence is not an attack. It is healthy.  
Questions support critical thinking, wisdom, reflection, dialog and discovery toward the truth.    
 

Obedience is not belief. 
 

Skepticism: Curiosity or questioning of beliefs.   It is very important for us to consider building a 

healthy level of skepticism since our information channels are being flooded with 'fake', and misleading information.    
 

We can't solve problems by using the same kind of thinking we used when we created them. - Albert Einstein  
 

The difficulty lies not so much in developing new ideas as in escaping from old ones.  - John Maynard Keynes  
 

She believed in nothing. Only her skepticism kept her from being an atheist.           - Jean-Paul Sartre 
 

The repetition of affirmations leads to belief. Once that belief becomes a deep conviction, 
 things begin to happen.                                                                                            -   Muhammad Ali   
                                                                                                                   

POSSIBILITARIAN BELIEFS: important to build the future 
Self-Determination +  Self-Efficacy +  Self-Reflection +  Intention  +  Opportunity  + Agency  +  Respect 
Questions are crucial!  Everyone is valuable and important!  Yes, We Can! Where there's a will, there's a way. 
 

No super-hero is coming to save us. Together, we can be the superhero we have been hoping for! 

"Our belief in our ability to succeed plays a role in how we think, how we act, 
and how we feel about our place in the world."    - Albert Bandura 

 



                  MORAL  
    COURAGE 

 

What is the definition of moral? 
 

Oxford English Dictionary:  Adj: 1.a.) Of or relating to human character or behavior considered as  
good or bad; of or relating to the distinction between right and wrong, in relation to the actions, desires, 
 or character of responsible human beings; ethical. 
 

Stanford Encyclopedia of Philosophy :  A code of conduct. Morality and religion are not the same  
thing, morality is only a guide to conduct. 

 
 

What is moral courage? 
 

Rushworth Kidder: "Moral courage is the bridge between talking ethics and doing ethics." He goes on to say it is " a 
readiness to endure danger for the sake of principle, he explains that the courage to act is found at the intersection 
of three elements: action based on core values, awareness of the risks, and a willingness to endure necessary 
perceived hardship." 
 

Irshad Manji: “Moral courage equips you to do the right thing in the face of your fear.”  She also says " Most people 
who show moral courage do so because the intimate voice of individual conscience drowns out the groupthink that 
produces passivity." 
 
 

    "In order for things to get better, we're going to have to be a little more virtuous ."                
                                                                                                                                                         -   Anonymous 
 
 

ALL AROUND US, we see increasing polarization, fakeness, gaming, and desire for control. It's 
happening in groups, political parties, schools (including higher education), the medical industry, prisons, 
and work places.  Rather than increasing listening skills, understanding, care or knowledge, we have 
been willing to accept more laws, rules, restrictions and authoritarian measures, hoping to shape and 
manage behavior.   
 
MORAL COURAGE offers a different approach to increasing safety, cooperation and social 
engagement.  Moral courage offers us the opportunity to demonstrate our most deeply held values: 
equality, freedom, authenticity, autonomy, democracy, ownership and more…as we willingly offer them; 
each of us in our unique ways.  Moral courage offers us the chance to offer understanding, rather than 
demand acquiescence; to listen and care, rather than enforce conformity. It provides us the opportunity 
to be ourselves, and also to be citizens-of-the-world.  
 
But, as the quotes above show us, moral courage is not easy, especially since we have not been 
encouraged to be courageous or moral.  Courage requires risk, and we are powerfully discouraged from 
taking any risks.  Morality requires thinking about right and wrong, and we are strongly encouraged to 
just 'follow rules' and not worry about moral issues.  We have to be morally courageous simply to talk 
about morality!  Yet we all have our own perspectives of the thick complexity surrounding 'right and 
wrong' and 'good and bad'.  As with many cases of the Fundamental Attribution Error (please look for the 
page dedicated to this topic), however, the 'good and bad' is easily defined regarding others, and only 
gets complex when we need to apply them to ourselves.    
 
 Moral Courage is the willingness to give to others these things that we all want ourselves:  
Care  *  Attention   *  Consideration  * Respect  *  A fair shake   *  Opportunity  *  Honesty 
 



According to Rushworth Kidder, author of the 2006 book Moral Courage, three components 
must be present for moral courage to occur:  
   

  1. Principles:  Convictions, core values,  
                        foundation for beliefs 
 

   2. Danger:  Possibility of suffering physical  
                   or emotional harm or injury 
 

   3. Endurance:  Fortitude; ability to last 
 

If two of the elements are present, the result will 
be:  
 

Danger + Principles = Timidity:  Lack of self-
confidence, boldness, or determination 
 
Principles + Endurance = Foolhardiness:   
 Rashness, incautious, recklessness 
   
Endurance + Danger = Physical Courage:  
Bravery in the face of pain, hardship, even death                
                       
Moral Courage often requires us to take action to defend someone else, such as protecting a 
child, pushing back on bullies and questioning people who lie. Sometimes moral courage 
requires us to be honest with ourselves - which becomes increasingly difficult with age.  (Yes, 
the words of experience.)  In our current climate of polarization, sometimes it can be incredibly 
difficult to simply ask "why?"  (Americans are becoming increasingly threatened by that small 
question, which is at the heart of the scientific method!) Moral courage is necessary when we 
are required to declare our boundaries, protecting our values and care for humanity. 
 
  
 
 

"Sound values raise tough choices."    
            

        - Rushworth Kidder 
 
 
 
Questions that may bolster our moral courage: 

 

- Motives: why do I feel like I need to take a stand? 
- Inhibitions: what might stop me? what are some deep fears I have about taking a stand?  These 

fears might include: nor wanting to accept ownership, indecisiveness, lack of commitment to the 
principle, sensitivity, desire for acceptance and many more… 

- Risk challenges could include: disapproval, lack of support, suffering, shocking conventional 
opinion, shame, humiliation, ostracism, loss of status, loss of job and more. 

 

Recommended Reading: 
 

Haidt, Jonathan (2012). The Righteous Mind: Why Good People Are Divided by Politics and  
     Religion. Pantheon 
 

Kidder, Rushworth M. (2005). Moral Courage. Wm. Morrow 
 

Manji, Irshad (2020). Don't Label Me: How to Do Diversity Without Inflaming the Culture Wars.   
     St. Martin's Griffin    (also visit Manji’s Moral Courage website: www.moralcourage.com) 



Attention Budget Worksheet 
 Time Invested in        Planned        Actual Time Spent 

Daily 
 

         Work 

Work   

Travel time to and from everything   

Other Travel…for errands, etc   

       
 

         Food 
Shopping  (perhaps certain days per week?)   

Meals – cooking    

Meals – cleaning up   

Meals – away from home   

      
 

        Exercise 
Walk, stretch   

Aerobic – elevate your heartbeat!   

Meditation / Yoga    
      
 
 
 

       Thinking  

Planning and Prioritizing   

Evaluating (how effective was your plan?)   

Reflecting   

Meditation / Mindfulness   

Reading   

 
 

      Frequent  
      Other  
      Possibilities 

Family (at home / visiting)   

Friends   

Hobbies   

Classes and Homework (if in school)   

Personal care: bathing, dressing, hair, teeth, etc.   
 
 

        Media  
 

Television, movies, YouTube®, electronic games   

Social Media, Text   

   

 

Weekly 
Weekly cleaning    

Events with Family and Friends   

Intentionally building your gift, yourself, your world   

Travel time   

Paying bills, balancing money   

Services   

 
Monthly 
 

Auto care   

Volunteering    

   

  Surprise  
  Events 

   

   
 

Totals: Planned Actual Time Spent 
 

Time alone: doing stuff  
 

 

Time alone: thinking, reflecting, reading (books)  
 

 

Quiet time with others  
 

 

Active time with others  
 

 

Time with Gizmos, Electronics and Screens  
 

 

Time dedicated to living your life in the fullest sense.  
 

 

Time connecting to your own life and all life.  
 

 



MANAGE YOUR PRECIOUS TIME! 
ATTENTION BUDGET     Deeply connected to your financial budget!   
 

THIS IS THE FIRST DRAFT!  I've included what this one mind of mine could think of; I'd love to hear from you to 
provide a more accurate range of options!  
 
Steven Covey's great metaphor for managing our time; from his book First Things First:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The world demands your attention! Everyone tries constantly to get your attention. Set boundaries!   Make your goals 
your priority! Slight changes to your path are like a compound-interest investment in your life! 
 
Commit to goals as if they are appointments with your future self. YOU are important.  Your goals are important.  
Goals are proactive, not reactive.  Goals help us determine our “no” and our “yes” for investing our time.  
 
All security experts agree: Trust no-one.    
  

  - Stay skeptical. 
   - Turn off cookies. 
   - Limit tracking as much as possible.  
   - Don't say anything stupid; don't use hate speech  
   -Thou shalt not overshare, or share data about friends. 
   - If the product is free, it means that you are the product.  
   - Limit your time on each platform (fb, twitter, instagram, et al.) 
   - Privacy is a myth. Assume if it's on the phone it'll be published. 
   - Don't live your life online.  Take a walk, play a musical instrument, build furniture, live in the real world. 
 
"Trying to be "safe" while using a "smart" phone is like trying to keep water out of a submarine with a screen door." 
 

"If you join Facebook, you relinquish your privacy." 
 

"When you receive an email from someone that wants to share their fortune with you, do not reply of click on the links!" 
 
You can turn off media, social media, phone, text: YOU set the boundaries.  No communication after 8 pm?  Sundays?  
You choose your limit. With your time managed, you can invest time online…time digging for information, learning new 
things, listening to guided meditations, music and pontificators. 

Picture a glass cylinder. 

- Rocks represent what’s most important to you 
 

- Gravel represents day-to-day responsibilities 
 

- Sand represents the daily interruptions 
  

- Water is everything else that happens in a day 

Next to the cylinder are  
 rocks, gravel, sand, and water 

The cylinder represents all 
the time you have in a day. 

You have to decide what your highest  
priorities are and have the courage 

 – pleasantly, smilingly, non-apologetically –  
to say 'no' to other things.  And the way to do  
that is by having a bigger 'yes' burning inside. 

  

           - Steven Covey 



HOUSING 
 Like the Fair Shake Find A Job page, the Housing Search page lists search engines to find 
housing near you.    In addition to the websites listed below, there is a lot more information in 
the Resource Directory and in Reentry Guides section below the Search Box. 
 

 

Aunt Bertha 
Aunt Bertha is a social care network that connects people and programs — 
making it easy for people to find social services in their communities. To do 
this, we’ve verified and added hundreds of thousands of programs covering 
every county in the US. 
 

2-1-1  
A phone number and a website!  Not sure 
where to turn? We are here for you. 
211 receives more requests for help 
with finding housing or shelter or 
paying utilities bills (over 4.4 million 
each year) than for any other issue. 

 
  

Homeless Shelters and Service Organizations: 
National list of homeless shelters and other services  homelessshelterdirectory.org/  
 

Find the Housing Authority Near You!  A nearly-complete list. Some others are 
located on the Fair Shake website under State and Local Reentry Guides. 
https://www.hud.gov/program_offices/public_indian_housing/pha/contacts    
 

Section 8:  Frequently Asked Questions  
What is Section 8 Housing? 
The actual name of the program commonly known as “Section 8″ is the 
Housing Choice Voucher Program, a federally funded program that 
subsidizes rent for eligible participants. It is designed to assist very low-
income families or individuals. A housing subsidy is paid directly to the 
landlord on behalf of a participating family/individual. 

  
How do I apply for Section 8 housing? 
Contact your local Public Housing Authority. 
 
For further assistance, contact the Housing and Urban Development office nearest you. 
 
Does my criminal record ban me from public housing?  
There are only 2 convictions for which a PHA must prohibit admission: • If any member of the household is subject to a lifetime registration requirement under a 

State sex offender registration program; and, • If any household member has ever been convicted of drug-related criminal activity for 
manufacturing or production of methamphetamine on the premises of federally assisted housing. 

https://www.fairshake.net/employment/
https://www.fairshake.net/reentry-resources/search-for-a-resource/
https://www.auntbertha.com/
https://www.211.org/
http://www.homelessshelterdirectory.org/
https://www.hud.gov/program_offices/public_indian_housing/pha/contacts
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha/contacts
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha/contacts
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/pha/contacts
https://www.211.org/
https://www.auntbertha.com/


       

     MORAL GUIDES 
 

Although, one of our most fundamental values is freedom,  
it is a moral that we never discuss.  Instead of discussions, arguments or debates, nations, cultures, 
religions, families, individuals and even the media, turn to stories to pass on moral "guides". We have the 
"E Pluribus Unum" story, the "rugged individual" story, the "good neighbor" story, the "melting pot" story, 
and many more.  
 

Our lack of moral courage is affecting us greatly, which I address on another page, so I'm excited to 
explore morals – an important part of philosophy, both culturally and individually - here in the Fair Shake 
Free School.  
 

Let's begin our study with those who were here before everyone else: the native peoples. Miigwetch 
(thank you) for sharing this timeless wisdom!                                                                                                                  
 
A GIFT FROM THE ANISHINAABEG 

Seven Grandfathers (and Seven Rascals) Principles for Living Well 
 

Many people native to the Great Lakes region understand this teaching as what is needed tor a community to 
survive.  According to the authors at the Ojibwe.net website “Each Grandfather Teaching is a gift the Anishinaabeg 
carry, a potential tool for living a good life. Our understanding is that as we use these gifts our experience of living 
improves. Using these gifts in our lives is an ongoing challenge for each of us, requiring attention, discipline and 
perseverance.” 
 

The 7 Grandfathers are Wisdom, Love, Respect, Bravery, Truth, Humility, Generosity 
The 7 Rascals are Greed, Revenge, Inferiority, Negative Attitude, Fear, Jealously, Resentment 
 

Nibwaakawin - Wisdom.  Sound judgment, ability to 
teach others what you have learned or experienced. 
Use good sense and form a good attitude and course 
of action. 
 

Zaagidiwin - Love. Strong affection for another 
forming out of kinship or personal ties; attachments 
based on devotion, admiration, tenderness, unselfish 
loyalty, concern. Feel and give absolute kindness for 
all things around you. 
 

Minwaadendamowin - Respect. Showing regards 
for the value of persons or things through courteous 
consideration and appreciation, to be upright with a 
good giving heart. Don't hurt anything or anyone on 
the outside or the inside. 

Aakodewewin - Bravery. The personal inner 
strength to face difficulties, obstacles and challenges. 
Have courage and a strong heart to make positive 
choices. 
 

Debwewin -Truth. Sincerity in action, character, and 
utterance. Learn truth, honor truth, no truth, see truth. 
 

Dibaadendiziwin - Humility. A measurement or 
reflection of your own self-worth. To be humble, to be 
human. 
 

Miigwe’aadiziwin - Generosity   Sharing your 
ability, time, and extra or non-necessary 
things.  Standing together / Responding to needs 

 

THE STORY OF THE TWO WOLVES 
 

A young girl told her grandmother that she was having a hard time.  She said, "I can feel a fight going on inside me, 
Grandmother. It is a terrible fight and it is between two wolves. One is evil – she is anger, envy, sorrow, regret, 
greed, arrogance, self-pity, guilt, resentment, inferiority, lies, false pride, superiority, and ego.” 
 

Her grandmother listened, and nodded gently.  
 

 “The other wolf is good", the young girl continued. "She is joy, peace, love, hope, serenity, humility, kindness, 
benevolence, empathy, generosity, truth, compassion, and faith." 
 

Her grandmother looked deeply into her eyes and said, "I know it's hard, granddaughter. The same fight is going on 
inside me….and in every other person, too.” 
  

The young girl reflected on what her grandmother said. Then she looked up and asked, "Grandmother, which wolf 
will win?” 
 

Her grandmother replied softly, “The one you feed.”  



Fair Shake is DIY:  Build Your Own Operating Principles     
 

Operating principles, which are based on our values, articulate our personal philosophy and help us 
maintain the clear boundaries necessary to own our life and, hence, own our future. They change 
over time, developing as we develop.  You are under no obligation to accept operating principles 
'should-ed' on you by others ("You should try to fit in!", "You should get married.", etc.) . Sue's 
current Operating Principles are listed below to provide an example.  You already have operating 
principles!  To reflect on them, and further develop your list, write down hundreds of ideas, then 
group similar ideas together. Pare those down to a list that you can remember and commit to. 
 

1. I value living an integrated life. UBUNTU!   I am because we are.   
 

2. I strive to develop meaningful relationships. 
  

3. I foster personal growth. 
 

4. I move intentionally and carefully toward my desired outcomes.  
 

5. I listen actively and empathetically when others talk. 
 

6. I own my actions, reactions, responses, decisions, opinions and attitudes. 
 

7. I take a long-term perspective and consider future impact when making decisions. 
 

8. I move away from my comfort zone into growth opportunities. I increase my capacity. 
 

9. I reflect critically and generously; I remember my past as I accept my 'now' and create my future. 
 

10. I do not 'should' on people; I offer options and stay available for questions or support. 
 

11. I respect others’ time and opinions.  
 

12. I value honestly. I am courageous and invite others to be courageous, too.   
 

13. I do not avoid confrontation; I say what needs to be said with care and respect. 
 

14. I take care of the body and the mind that take care of me.  
 

15. Words are possibilities, actions are commitments.     
 

16. I strive to be authentic and to support other's authenticity.  We all have unique contributions. 
 

17. Learning is available everywhere and all of the time. Wisdom is not found in books; it is built 
through relationships, conversations, reflections and experiences. 
 

18. Every one and every thing has value, even when I don’t understand what it is.  
 

19. Emotional, relational, time and other types of wealth are considered when I determine value. 
 

20. I become stronger from adversity.  I utilize my challenges to build inner strength which I can apply 
to my determination, to humanity, and to the future. 

 
Consider making your Operating Principles a “living document” that grows and changes as you do. 



From the Fair Shake Ownership Manual:  

Often people use - and many people want - EXTRINSIC MOTIVATORS (outside forces) to get us 
to do things we don’t desire to do.  Do we want to be lured by a Carrot?  Do we prefer to be scared 
by a Stick?  Bribe… or… threat?   Encourage you to buy a gizmo with a coupon or make you worry 
that you will not be hip if you don’t have the gizmo?  Do you recognize these extrinsic motivators?  
You will find more examples of extrinsic motivators all around you once you start to take notice.   
Alas, extrinsic motivators work well to get us to do some things, but not everything. 

We cannot always be pulled or pushed.  Sometimes we just want to be interested in what we’re doing!

The forces that can energize us through our most challenging and creative tasks are often our 
INTRINSIC MOTIVATORS (inside forces) that bring satisfaction when we do tasks we don’t care 
for but can find meaning in.  For example, hanging laundry may be your least favorite thing to do, but 
you need clean clothes. This mundane task can transform to something beautiful when it happens on 
a warm, sunny day in the early spring. Just knowing that a beautiful day of hanging laundry is possible 
makes it easier to hang laundry on less desirable days. Intrinsic motivators make the tough stuff 
tolerable and can even connect us to the rest of the people on the planet who are going through tough 
stuff.  And also to the people who are enjoying the spring sun while hanging out their laundry.  

When we have an inner goal, a desire to solve a puzzle, the wish to work out something by ourselves, 
we are often motivated with speed, stamina, determination and creativity!  Often our values and 
beliefs provide the fuel for our intrinsic motivation motors.  

Motivation Tips: 

1. Systematically and deliberately create success. Decide what you want to do and what you
will do when you get there. Now explore the steps you need to take to get you to where you want to 
be. Remember to anticipate the hurdles!  

2. Don't  let  your excuses get in the way. You will come up with every excuse in the book to not
move forward. You will even believe many of your excuses are legitimate.  When you believe your 
excuses you can become stuck.  Are you a victim or are you a creative thinker who can solve a 
problem? 

Self Motivation - While managers often try to find ways to motivate people from the outside, the 
best way to get things done is simply by wanting to do them. The more we align ourselves with our 
goals, values and interests, the more easily we can find the necessary motivation to carry out our 
tasks. Sometimes we have to keep our ‘eyes on the prize’ and work through things we really don’t 
like – and sometimes we have to wait patiently - to get to the ultimate goal that we value the most. 

“Whether you think you can or whether you think you can't, you're right.” - Henry Ford

“He is able who thinks he is able.” – The Buddha

Motivation Tips

43www.fairshake.net "Motivation tips" from the Fair Shake Reentry Packet



3. Change habits and behaviors that lead you to procrastinate.  Are you doing things that
are holding you back? Schedule time to do nothing and other than that time, stay on track with your 
goals.   

4. Several small  jobs done over short periods of t ime are more manageable than one
large task. Instead of focusing on the difficulty of the large task, break it into smaller jobs and create 
a timeline for finishing them.

5. Try tackling the more undesirable tasks early  so that you can pursue more pleasant
activities later in the day.

6. Exercise self-discipline.  Say ‘no’ when you need to…to yourself and to others. Keep your
“eyes on the prize!”

7. Overcome procrastinat ion and block out human and media obstacles.  Sometimes we
have to just get started, even when we don’t feel like we’re ready, or even up for the task.  Often just 
the ACT of getting started is enough to get engaged and encouraged.  Refuse to let others divert you 
from your path!  Procrastination is a self-defeating behavior that develops - in part - due to the fear of 
failure and paradoxically, the fear of success!

8. Reward yourself.  Your self-motivation will increase enormously if you give yourself a pat on the
back for a job well done. It feels great to accomplish tasks!

9. Have fun! Learning to enjoy yourself keeps you enthusiastic and motivated and helps you keep
stress to a minimum.  After all, good vibes create more good vibes!

10. Imagine what the rewards will  be when you f inally reach your destination and keep
that thought foremost in your mind. You can also imagine the bad consequences (pain, frustration, the 
feeling of defeat) that may occur if you don’t, if you prefer to look at it that way.  Carrot or stick? 

11. Tell someone about your goals.  Show them or mark stages on a calendar to emphasize
and visualize your goal. Check in with them periodically to tell them of your progress. 

12. Review your habits;  do you see yourself  accomplishing your goals? You must change
the habits that lead you to procrastinate in the first place. Lose, shorten or refuse to participate in 
demotivating habits during inappropriate times of the day (watching TV, disengaging from your goals) 
and replace them with habits that lead to engaging in and control of your life.

13. Find your true interest. If you dislike certain tasks, just look at them in the big picture…they
are character building steps on the path of getting you to your greater goal. 

14. Make lists of the smaller  jobs then t ick off the work that you have completed.
Prepare a list of the things you have to do. Prioritize the list and then start ticking off tasks as they are 
completed. If you do this right, you may become motivated to complete them all!
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Fair Shake Find a Job 

 

Employment Pages 
Find A Job 

 

Finding employment is one of the top priorities 

of most people in society. Finding employment 

after incarceration is not only pivotal for reentry 

success, it can also be a requirement for 

parole or a halfway house.  
 

It is important to find satisfaction in our jobs, but 

sometimes we must temper our wishes with our 

needs. 
 

When we have to take a job that we are not 

excited about now, we can leverage the 

feelings of dissatisfaction to push us toward 

whatever it is that we need to do to find 

satisfaction. These things may include: 

submitting applications for jobs that we really 

want but may not be available now, or trying to 

work in an organization that has a similar 

philosophy to our own so we can move within 

the organization to a job that is more fulfilling, or 

perhaps we need to get the education required 

for certain positions, or maybe what we really 

want is to start our own business but need to 

work a ‘day job’ until our idea provides enough 

income for us to thrive. 
 

Knowing there are many avenues to 

employment, Fair Shake offers several ways 

for you to engage within our website. 
 

Remember: most jobs get filled without    

     ever being listed on a website! 
 

When searching for employment, remember to 

consider what it is you want to do. What type of 

business would you like to work in, and in 

which positions do you think you would do well? 

What kind of jobs might you enjoy doing? 

Keep your eyes on the prize! Even if you 

must work in a job you don’t care for now, 

remember that you are building character, 

patience, tolerance and REFERENCES. 

The image to the right is what our “Get A Job” 

page looks like today.  This page, like all 

pages on the Fair Shake website, is constantly 

evolving. Please let us know what you think! 
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Prepare For Work 
 

 
Prepare For Work 

There are many ways to approach 

employment. Some people ‘know 

somebody’, sometimes we get lucky and 

meet our new boss or coworkers where 

we volunteer or through a recreational 

activity…but most of us will write 

resumes, find available jobs online or 

through an employment agency, fill out 

applications and then endure one or 

many job interviews. 

 
Thanks to the generosity of several 

resume’ writing professionals and job 

readiness coaches, we’ve assembled 

what we’ve found to support you as you 

build your resume’, your interview 

skills, and your confidence! 

 
While the information here addresses 

several of the concerns of job seekers, 

we want to encourage you to also 

consider topics from the “Free School" 

section of this book, the website or the 

software, to support you through the 

inevitable challenges that will occur as 

you create desirable outcomes. 

 
Please remember: many employers want 

to hear more about how you built yourself 

up while you were incarcerated than they 

do about your past. Keep the 

conversation positive! 

 
They want to know that you care.  That 

you will be a good listener and team 

member, if you can embrace the 

company culture, learn, follow through 

and get things done. They want to 

know that you are interested and 

motivated.  
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           PRE-RELEASE             
          INVENTORY 
                                                                                                     

                                                                                            Additional items to add to your list!  
 

1. List the gifts that you bring with you!   
 • Include your courage, determination and authenticity. 

 • Your ability to listen well and offer the greatest gift a person 
can give: your attention. 
 • The special tools and skills you've developed to share with 
employers, coworkers, customers and clients. 
 • Expanded knowledge, compassion and commitment to 
those who are close to you. 
 • The unique perspective, and pro-social community-building  
skills that you have to construct the future with others!      
 

2.  Prepare for tough times. Write down book titles, articles, names of friends and family, and    
       community resources you can turn to when things are tough; or when you feel down or  
       vulnerable. When it's difficult to reach out to people; books may be a good place to start.  
 
3.  Check for "Over-Confidence".  It's crucial to be confident…but foolish to be over-confident!  
        Here are a couple of ideas to locate and address possible points of overconfidence: 
 

     +  Play "Devil's Advocate".  Be critical and pessimistic.  If possible, solicit the help of a friend or  
          a young person. (In general, the young are better at this than adults.)  
 

    +   Resist comparing yourself to others.  Everyone does things differently! 
 

    +  Listen to, and address, concerns or criticisms from others.  This doesn't mean you need to argue  
         with them or change course. Just check to see if you are fully considering their perspective. 
 

     +   Mix modesty and humility with enthusiasm.   
 
4. Remember: you've  
   got a lot of choices  
   ahead! There's always   
    more than one option,  
   and almost always more  
   than two. Try to find at  
   least 4 options from  
   which you can build or      
   blend options to create    
   your best opportunities!   
 
 
 
 
 

Image from Tim Urban's 
Wait But Why website: 

waitbutwhy.com 



             AGENCY and ACTION 
 

         What can we do,  
                     with what we have,  
                                  where we are,  
                                                  right now 
 

***  We can get ready for change; ready to build what comes next; 
ready for the unknown!  We can read, write, plan, draw, and think –  
as a strategic problem solver and community building collaborator.  
 
***  We can stay flexible…mentally and physically…so that whatever 
comes, we will be ready and able to adjust and contribute.   
 
***  We can reflect, and deepen our understanding and compassion.  
 
***  We can consider the things that we would most love to give our 
deep attention to and consider how our unique gifts could bring strength 
to the areas we are most passionate about.  
 
***  We can gather tools and build skills that we will need such as 
attending to issues with anxiety, depression, loneliness, self-doubt; or 
deepening skills we already have and which are so hard to find such as 
listening and caring.  
 
***  We could learn something important for community building, so we  
can share it with any community we join.   
 
***  Feel free to reach out to Fair Shake to see if we can connect you 
with a group of people who are working in the area where you would 
like to invest your efforts: outreach@fairshake.net. 
 
Wishing you all the best through your transitions to come!  Your 
success is important to me…and to our future together.   Ubuntu!  

? 



Working Through Depression

 Depression noun  Severe, typically prolonged, feelings of despondency and dejection, 
 typically felt over a period of time and accompanied by feelings of hopelessness 
 and inadequacy.  (source: the Oxford (online) Dictionary)

As Americans, it is common to feel like we are supposed to be happy. TIME magazine* recently announced 
“Americans are wired to be happy”, and reminded us that we made the pursuit of happiness “a central 
mandate of the national character” when we declared it a basic human right.

With so much emphasis placed on feeling good, it should come as no surprise that when we don’t feel 
happy, we may feel like something is wrong. 

In fact, when we feel lonely, inadequate or disheartened as we search for meaning in our lives, our friends 
and family and even professionals often encourage us to strive to feel good again - as soon as possible - 
whether through distractions (shopping, media and superficial social connections, etc) or pain relievers 
(drugs, alcohol, food). It is rare to receive sympathy and support to simply feel our discomfort as we reflect, 
contemplate, grow, and become stronger and more capable through a natural and important process. 

When we experience painful emotions we often feel alone.  Sometimes we think we are the only person 
who feels this sad, hurt, alone or lost. However, people all over the world experience these difficult feelings. 

Painful emotions are not bad; they are actually powerful guides to self-fulfillment.
• They help us clarify our values.
• They help us find meaning in our lives and see our unique perspective and qualities.
• They allow us to stop moving forward for a moment so we can reflect and think critically.
• They can motivate us through tough spots to more deliberately plot out our life course.
• They help us understand the suffering of others; and realize that we are not alone when we suffer.

All of our emotions - the pleasant ones and the difficult ones - are vital for our well-being! 

We will most likely feel grief, loss, powerlessness, disrespected, compromised, inauthentic, abandoned, 
anxious, overwhelmed, unworthy, melancholy, or even a sense of hopelessness at some point in our lives, 
yet none of us will experience depression in the same way as anyone else. The good news is: we can work 
through most forms of depression without drugs.  Everything we need is either already in our possession or 
can be found in the natural world around us. 

There are many books, classes, groups, articles, and television shows on depression.  The content of this 
brief document does not support or refute any existing information.  Our sole intention here is to reinforce a 
positive and enabling perspective about growing through tough emotions rather than denying them through 
distractions or pain relievers.  We grow in important ways through our human challenges.

Depression is related to our thinking; our perception of our memories, our fears, our failures, our hopes.  It’s
mostly a modern illness and has been growing consistently since the industrial age which, paradoxically, is 
celebrated for making our lives easier.  According to Dr. Stephen Ilardi, author of The Depression Cure, 
indigenous cultures – who are dedicated to living in connection to their environment and to each other – do 
not experience depression.

When we feel sad, hopeless or depressed, we often feel like we don’t have a choice in how we experience 
these feelings….but we almost always do.  We can’t eliminate depression by pretending we can ‘let it go’ 
without effort.  We begin to rise out of it by looking at our situation through a different perspective.  We can 
see different perspectives by considering philosophical, psychological and sociological concepts. This 
sounds rather ‘academic’, but we’ve been using techniques identified in these fields of study everyday since
we were very young.

* TIME magazine: July 8, 2013
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Below are just a few of these perspectives that we use everyday: 

Pessimism vs Optimism:   (inspired by Dr. Martin Seligman)

 Optimism  noun   Hopefulness and confidence about the future or the successful outcome of  
       something.                                                        (source: the Oxford (online) Dictionary)

Pessimism  noun   A tendency to see the worst aspect of things or believe that the worst will 
 happen; a lack of hope or confidence in the future. 

 (source: the Oxford (online) Dictionary) 

Optimists believe that tough times are temporary, that hurdles build character and that most problems are 
surmountable.  An optimistic perspective uses a Specific, External and Temporary lens (see below). We are 
optimists when we can see solutions, and also when we realize situations will change and beneficial 
opportunities will again present themselves.

Optimism is a tool with a certain clear set of benefits: it fights depression, it promotes achievement and 
produces better health.                  ~ Dr. Martin Seligman

Pessimists focus on what’s wrong and what’s difficult; they believe they are victims.  They blame others for 
their situation.  They believe that they are inadequate to fend off tough times, which are constantly 
threatening. A pessimistic perspective looks through a Permanent, Personal, and Pervasive (PPP) lens. We 
are pessimists when we believe we are incapable of doing whatever it is we need / want to do, when we 
blame outside forces for our situation or experience, when we want to give up, and when we believe we 
cannot create the life we want.

The difference between Optimistic (SET) vs. Pessimistic (PPP) perspectives: 
Pervasiveness:  Specific (I’m great at fixing bikes.) vs. Universal (I can fix things.)
Personal:  External (I have no luck.)  vs. Internal (I have no talent.)
Permanence:     Temporary (I am not good at this right now.) vs   Permanent (I am bad at this.) 
Hope:  Hopeful (I’ll be able to fix this.) vs. Hopeless (It can’t be fixed, I have to buy a new one.)

Each perspective can be interpreted as a personal belief system, a self-fulfilling prophesy.  Most of us are 
both pessimists and optimists, depending on the situation and our perception of our capabilities.  Just as we 
can pick up good habits and let go of bad habits, so, too, can we learn to be optimistic and to drop 
pessimism.    

And as with any habit, we can improve our ability and change our perspective over time by staying focused 
on meaning, values, and the long-term results. 

To lift ourselves out of depression, and switch from a pessimistic to an optimistic perspective, we need to 
have faith.  

Filters of Faith: 

 Faith  noun   Complete trust or confidence in someone or something 
 (source: the Oxford (online) Dictionary)

We have faith when we believe in something even when we don’t have proof.
 Example: I have faith that I will get to the grocery store without getting into an accident. 

Faith itself does not require belief in a particular religion; but belief in any religion requires faith!

To switch from a pessimistic perspective to an optimistic one, we need to have faith that optimism will help 
us reach our goal; and that pessimism is not how things really are. Remember The Little Engine That 
Could?    “I think I can, I think I can.”   We are capable of doing very difficult things!
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Can you believe

• that you have inherent worth, and that you are as important and valuable as everyone else?
• that your situation, problem or feeling is temporary?
• that a series of complex circumstances is what brought you to this point; not who you are?
• that all things change?…and that your situation is temporary and you will be able to get through it?
• that you have the power to change your attitude, your perception and your opportunities?

Dr. Stephen Ilardi, author of The Depression Cure, has been inspired by studying the resilience found in 
aboriginal groups who rarely suffer from depression.  He suggests we integrate the following six elements 
into our lifestyle.  Try the item that feels the most comfortable for you…and after a while add another.  After 
a week or so, reflect on how you feel.  Then add a 3rd and reflect on that experience, etc.

1. The Omega-3-Rich Diet:   Sources of omega-3 essential fatty acids include fish, kidney and pinto beans,
soybeans, canola and flaxseed oils, walnuts and vegetables such as broccoli, cauliflower, Brussels sprouts, 
kale, spinach, and salad greens.   

2. Exercise:   Dr. Stephen Ilardi says: Even moderate physical activity - brisk walking three times a week -
has been shown in two landmark studies to fight depression as effectively as Zoloft. Simply put: exercise 
changes the brain. You can start with small increments of time. Make exercise one of your healthy habits! 

3. Plenty of natural sunlight:  Get outside, even when it’s cloudy.  Sunlight supports the creation of
vitamin D, a necessary nutrient for mental health and strong bones. 

4. Quality Sleep:  Sun, fresh air, exercise, and fully engaging in life will help you get a good night’s sleep.

5. Social Connections: One of our most basic human needs is belonging.  Calls and letters with family and
friends, participating in team sports and/or book clubs, volunteering and helping others all contribute to the 
feeling we belong and are cared about.   Another basic need is independence. Remember to take thoughtful
and creative time just for you, then you can share your thoughtful and creative self with others!

6. Participation in Meaningful Tasks:  This leave little time for negative thoughts.  Consider concepts in
philosophy.  Another basic human need is having a sense of purpose, self-worth, and meaning.  We 
determine these by our thoughts; we demonstrate them through our actions. 

Inspiration from great thinkers:

“Participating in meaningful tasks” has been a central theme to many philosophers, psychotherapists and 
other great thinkers, and has played an important role in of the process of reducing or transforming suffering
for thousands of years. 

Buddhism, a 2500 year old philosophy practiced like a religion, focuses on creating a meaningful life to 
alleviate suffering. By studying Buddhist ideas, we can learn to understand why we suffer.  People can 
participate in any religion and still benefit from The Four Noble Truths:  

First Noble Truth: To live is to experience physical and psychological suffering. We have to endure physical 
suffering like sickness, injury, tiredness, old age and eventually death; we have to endure psychological 
suffering like loneliness, frustration, fear, embarrassment, disappointment, anger, etc. 

Second Noble Truth: All suffering is caused by craving. (Getting what you want does not guarantee 
happiness / satisfaction). Rather than constantly struggling to get what you want, try to modify your 
wanting. Wanting deprives us of contentment and happiness.
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The Third Noble Truth: Suffering can be overcome and happiness attained.

The Fourth Noble Truth: This is the path leading to the overcoming of suffering. This path is called the 
Noble Eightfold Path and consists of Perfect Understanding, Perfect Thought, Perfect Speech, Perfect 
Action, Perfect Livelihood, Perfect Effort, Perfect Mindfulness, and Perfect Concentration.

It’s easy to find out more about Buddhism.  Hundreds of books are available.
Some Buddhist authors include: Thích Nhất Hạnh, Pema Chodron, the 14th Dalai Lama and Alan Watts 

Friedrich Nietzsche, the late 19th century German Philosopher offers some bolstering quotes: 
• To live is to suffer; to survive is to find some meaning in the suffering.

• He who has a why to live can bear almost any how.

• That which does not kill us makes us stronger.

Victor Frankl – Psychiatrist, neurologist, Holocaust survivor and author of Man’s Search for Meaning has 
many empowering thoughts on this topic.  Frankl observed that depression is a person’s ‘warning light’ that 
something is wrong and needs to be worked through.  He believed that each of us needs to identify a 
purpose in life to feel positively about (meaning), and then immersively imagine that outcome. According to 
Frankl, the way a prisoner imagined the future affected his longevity.

The one thing you can’t take away from me is the way I choose to respond to what you do to me. 
The last of one’s freedoms is to choose one’s attitude in any given circumstance.  

He believed that meaning can be found through: 
• Creativity and self-expression
• Interacting authentically with others and with our environment
• Changing our attitude when we are faced with a situation or circumstance we cannot change

More recently, Dr. Martin Seligman, considered the father of the Positive Psychology movement, professor 
emeritus at Pennsylvania State University, and author of many books on improving one’s quality of life, 
believes that meaning and character play an important role in creating a satisfying life.  Seligman articulated
an account of the good life, which consists of five elements called the PERMA model:

P: Positive Emotion 

For us to experience well-being, we need positive emotion in our lives. Any positive emotion like 
peace, gratitude, satisfaction, pleasure, inspiration, hope, curiosity, or love falls into this category – 
and the message is that it's really important to enjoy yourself in the here and now, just as long as the
other elements of PERMA are in place.

E: Engagement 
When we're truly engaged in a situation, task, or project, we experience a state of flow: time seems 
to stop, we lose our sense of self, and we concentrate intensely on the present. This feels really 
good! The more we experience this type of engagement, the more likely we are to experience 
well-being.

R:  Positive Relationships 
As humans, we are "social beings," and good relationships are core to our well-being. Time and 
again, we see that people who have meaningful, positive relationships with others are happier than 
those who do not. Relationships really do matter!
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M:  Meaning 
Meaning comes from serving a cause bigger than ourselves. Whether this is a specific deity or 
religion, or a cause that helps humanity in some way, we all need meaning in our lives to have a 
sense of well-being.

A: Accomplishment/Achievement 
Many of us strive to better ourselves in some way, whether we're seeking to master a skill, achieve a
valuable goal, or win in some competitive event. As such, accomplishment is another important thing
that contributes to our ability to flourish. 

Quotes by Dr. Seligman: 

• We're not prisoners of the past.

• Just as the good life is something beyond the pleasant life, the meaningful life is beyond the good life.

• We deprive our children, our charges, of persistence. What I am trying to say is that we need to fail,

children need to fail, we need to feel sad, anxious and anguished. If we impulsively protect ourselves
and our children, as the feel-good movement suggests, we deprive them of learning-persistence skills

• Self-esteem cannot be directly injected. It needs to result from doing well, from being warranted.

• Habits of thinking need not be forever. One of the most significant findings in psychology in the last

twenty years is that individuals can choose the way they think.

Positive self-talk you can try on to see if it fits:  Life is meaningful and engaging and human, even when
it’s hard.  I will get through this, just like I’ve been able to get through so many other difficult things.

We need: Food, air, water. These components will help to keep our bodies running, but our mind is a 
necessary part of our bodies and our mind is programmed with needs of its own.  

We also need: To feel we are valuable. We need to be around others and to feel like we belong.  At the 
same time, we need our independence!  Being on our own helps us feel strong, capable, creative and 
unique.

Depression can happen when we don’t believe we can change the course of our lives. 
It can also happen when we feel we are incapable of doing things for ourselves. 

Sometimes the source of suffering can come from our relationships to others.  We may feel we don’t fit in, or
we are being used, or we feel like we are not valuable to others. 

Sometimes we feel like all we need is a partner/lover/other intimate relationship to feel better about 
ourselves, but others cannot fill our inner void. Relationships can be supportive and beneficial; and they can
also deplete our power and resources and challenge our self-worth.  We must consider: what must I give 
and what do I gain by maintaining this relationship? Is it worth the cost?  Am I valued, honored and 
respected? Can I offer the same?  Remember: 

• All relationships involve choices, compromises, and commitments (investments).

• We must weigh the degree to which we are willing to give up our authenticity and individuality to
belong to a group or commit to an intimate relationship:

◦ Do we raise the bar so high that no one is ‘good enough’ to be around us?

◦ Do we drop the bar so low that we find we are involved with people who don’t share our values,
don’t value us, or even abuse us or take us for granted?
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Manufactured Desires
An especially tricky part to all of this is recognizing when marketers, TV personalities and even close family 
and friends try to influence our values, needs and desires to fit their motives or goals. 

If we look deeper into our suffering we can find that some of the things we suffer from do not originate from 
our values, our needs or our desires, but are manufactured ‘needs’ as a result of the media’s attempt to 
homogenize our fears and desires through news, TV shows, slick advertising and emotionally appealing 
marketing.  

We are told we are inadequate, unsafe, unhealthy, and unattractive unless we purchase certain products, 
desire to look and think a certain way, or buy into fear.  TV ‘experts’ are often just sales people wearing lab 
coats. 

We take command of our lives when we raise our awareness and think critically about their intent. Do they 
really know what’s best for us? When we know our core values, we can refer to them and hold them up to 
their attempts to influence our decisions. When we maintain control of our lives we feel strong, and when we
feel strong, it is much harder to feel depressed and powerless.  We are too busy driving our ship! 

When we examine our core values, we realize that we know what’s best for us.  Our core values are 
necessary for healthy living; they help us make good decisions, gain confidence and fully engage our 
abilities. 

Getting through…moment by moment…can be the hardest part.   But we can do it! 

Tips to encourage you during depression:
• Try to remember that how you are feeling is temporary and just your momentary perception, like a

cloudy day seems to have no sun. The sun is there; we can have faith it will again brighten our day. 
• Read uplifting and motivating books, articles, and Daily Motivators (www.greatday.com)
• Drink lots of water
• Start with small achievable goals and stay focused
• Talk with someone about your experience. Remember: you are not alone.
• Eat fruit, vegetables, and food high in Essential Fatty Acids
• Exercise outdoors!  Get fresh air, sunlight and breathe deeply!
• Get involved in a meaningful, social activity such as volunteering to support your community.
• Have FAITH in yourself!  You can conquer your depression and engage in life in a positive way!

Recommended reading:
Man’s Search for Meaning……………...Viktor Frankl   PhD
“Learned Optimism” and “Flourish”…….Martin Seligman, PhD
The Depression Cure…………………....Stephen Ilardi, PhD
Plato, not Prozac!...................................Lou Marinoff, PhD
Books on Buddhism…………………..…Thích Nhất Hạnh, Pema Chodron, Allan Watts               
                                                                    and many more
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Handling Frustration
Dealing with frustration
Life is full of frustrations. From the minor irritations of losing your car keys to the major anxieties of continued 
failure towards a goal, frustration is not a pleasant emotion in any magnitude. Because of the unpleasantness of 
this emotion, people will often avoid anything that might lead to it. Unfortunately, many of the things we truly 
want to experience such as triumph, joy, victory and purpose require a great deal of frustration. Being able to 
manage frustration allows us to remain happy and positive even in trying circumstances.

In order to successfully manage frustration, you need to first understand what causes it. Frustration is simply 
caused whenever the results you are experiencing do not seem to fit the effort and action you are applying. 
Usually frustration is caused by a narrow focus on a problem that isn’t resolving itself as you had hoped. This is 
a very simple concept, but it is an important step to solving frustrating problems.

Frustration is Energy Consuming
Our energy as human beings is our primary currency we use to do anything. Physical, mental, emotional 
and spiritual energies all fuel discipline, creativity, courage and motivation. Anthony Robbins includes energy 
as the first key to success in any area of life.  Stress in excessive doses is a negative emotional state that 
weakens the immune system and raises blood pressure as the direct result from a lack of energy. When we 
run out of energy we become useless.

Frustrating problems are incredibly energy consuming. Because these problems consume our energy in such 
great quantities, we need to be extremely careful that we don’t try to keep running with an empty energy 
reserve. When this happens we burnout and require a long time to recover. The initial reaction of most people is 
to work harder when they encounter frustration. Although the intention to work harder makes sense, it often 
results in trying to spend more energy than we have available.

Why are frustrating problems more energy consuming than normal tasks? The answer to this is relatively 
simple. Because your action is not producing the results you expect, your brain naturally goes into full gear, 
rapidly consuming mental energy to solve the problem at hand. In this time it is very easy to run out of energy. 
When your energy stores are
depleted this is when you become irritable, tired, stressed and sometimes even angry.

To get a little perspective on your issue, try broadening your focus from your current problem outwards. Try 
thinking about how the problem looks when you view it from a few weeks, a year, or ten years from now or 
compared to your lifetime?

Go outside and look up at the sky. Viewing the incredible expanse of space and time will ultimately make your 
problems look very small indeed.

Getting perspective when you are frustrated isn’t a particularly difficult practice; the difficulty is in remembering 
to do it. It will be difficult to do this at first, but after diligent practice it will  become a habit and happen 
automatically.

Nobody likes to feel frustrated. Unfortunately, frustrations are part of life. Learn to manage your frustrations so 
they don’t leave you stressed, burned-out or depressed. Take breaks from your frustrations to recover your 
mental and creative energies. Reward your actions, not just your results and remember to gain a little 
perspective when you begin to feel overwhelmed. Don’t let your frustrations prevent you from setting goals and 
living your life to the maximum.

Thank you Scott Young! Find more about this information here:
http://www.scotthyoung.com/blog/2006/06/10/dealing-with-frustration/
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How Do You Solve a Problem Like Reentry? 

Sue Kastensen, Founder and Director, Fair Shake 

I
magine, if you can, being snuggly 

stuck in a building with 1,600 other 

people, all of whom share your 

physical gender; never leaving, eating 

in the cafeteria that offers no choices, 

and sleeping in a room that is the size 

of your current bathroom, which, by 

the way, you share with one or two 

“roommates” not of your choosing. 
Imagine, also, that you have no internet 

access, no cell phone, and no computer. 

Your phone calls, on an old-school pay 

phone, will be conducted in a large 

room filled with boisterous people. You 

are restricted to one 15-minute call after 

which you must wait one hour before 

you are permitted to make another. 

Finally, you are only offered short 

intervals of time in the exercise room 

and library, and you receive few, if any, 

very short visits from family or friends. 

Oh, and you’ll share the bathroom with 

50 people. 

Can you imagine this for even one full 

day? How about one week? A month? A 

year? People in U.S. prisons are serving 

sentences that exceed 1 year … so let’s 

imagine five, 10, 20 or even 30 years. 

The crowded picture in your head, 

however, doesn’t come close to the 

reality of life in prison. I have omitted 

the suffering, the sadness, and the 

loss of loved ones; the manipulations, 

the disrespect, and lack of trust; the 

fear, the censorship, and the razor-

wire fence. And the heavy gates with 

electronic locks. 

Today there is an added threat of a 

potentially deadly virus running wild 

within the building. The virus, by the 

way, can only enter the building with the 

people who come and go for work, but 

who do not live there. 

Finally, I want you to imagine how 

anyone who does not have personal 

experience in this process could possibly 

guide people to build successful lives 

in a busy world once the exit door is 

opened to them. Where does one start 

to offer information about an ever-

changing society when it is difficult 

to keep up, even for those who are 

fully engaged? 

At least one building, full of the people 

in the thought exercise, opens its doors 

to release the inhabitants each day; 7 

days per week (Carson, 2020). There 

are approximately 1.4 million prisoners 

currently serving time in state and 

federal prisons (Carson, 2020), and 95% 

of them will be returning to society 

(Hughes & Wilson, 2020). They are all 

excited to experience freedom again, 

but many are also extremely fearful 

of failure. 

Very few prisons offer resources, 

support, or information to the 

incarcerated that will help them make 

vital connections for housing, medical 

support, or clothing prior to release. 

No prisons allow those who have 

recently come home to share their 

experience with those who are 

preparing for the transition. 

Incarcerated people, when they can 

work, make less than 30 cents per 

hour, on average (Sawyer, 2017). 

It’s nearly impossible to save up for 

today’s cost of living on that wage, 

and the difficulty is exacerbated when 

landlords or employers refuse to 

consider leasing to or hiring formerly 

incarcerated applicants after running 

a background check. 

With such a steep hill to climb, it should 

come as no surprise that less than 10 

years after release from prison, 83% 

of those who have been released will 

find themselves back in prison (Alper, 

Durose, & Markman, 2018). 

Sue Kastensen presenting Fair Shake in a 
federal prison. 

But it is a surprise. It’s shocking. A 

17% success rate for an organization 

of any kind is ridiculous! How is this 

even possible? It’s embarrassing, 

unacceptable, maddening, and, 

for me, motivating. 

Minding My Own Business 

Prior to 1999, I — like most of my fellow 

Americans — was not aware of the 

formidable and terrifying gauntlet of 

challenges waiting for those who are 

returning to society from prison. 

I was also not aware of the extremely 

long sentences and collateral 

consequences imposed by our war 

on drugs, or that people convicted of 

committing burglary were much more 

likely to commit another crime than 

people convicted of committing murder, 

or that many people convicted of sex 

offenses would be listed on a national 

registry for the rest of their lives. 

I had never thought about the 

psychological hurdles to reengagement: 

building the courage and confidence 

to apply for a job, the frustrations of 

learning to use technology, needing 

strong boundaries to resist the 
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lure of using shortcuts to acquire 

money, finding and building healthy 

relationships (including reconnecting 

with children, parents and partners); 

or the intense tenacity and dedication 

to stay committed to goals made 

while incarcerated. 

I never thought about any of that 

because in 1999, I — like most 

Americans — was focused on myself and 

my future. I was an enthusiastic 36-year-

old business owner, manufacturing 

products that were in high demand 

in a rapidly growing market. I needed 

machines, and the employees to build 

and run them. Amid the growth and 

excitement, an employee took me aside 

one day and quietly asked if I might 

consider hiring her friend who would be 

coming home from prison soon. 

Entrepreneurs are often courageous to 

try new and different things, but this 

question put me in a difficult position. 

I wanted to protect the loyal team that 

was cranking out our products every 

day, and I also wanted to give this 

person a “second chance.” Besides, if I 
did not say I’d consider this question in 

my small community of 2,000 people, 

who do I think should? 

I said “yes.” 

I learned a lot about reentry challenges 

from Rick, the applicant who became 

our new employee. He and I continued 

our conversation while I brainstormed 

on building a tool that could help people 

find needed resources. I knew that, at 

the very least, I could contribute an 

online reentry resource library! I called it 

“Fair Shake.” 

Wanting to connect with professionals 

who help prisoners prepare for release, 

in 2002 I joined the Correctional 

Education Association and started 

searching for a mentor. I found one, 

and by 2005, I had sold my business, 

eager to create a nonprofit that would 

help people transition from prison to life 

after prison. 

Unique Qualifications 

Since before I can remember, I have 

been a risk-tolerant, extremely curious, 

self-determined, anti-fragile, and 

somewhat courageous individual. My 

approach to life did not bode well with 

authorities and by 8th grade, I felt I was 

being developmentally stunted at home 

and in school. In order to survive my 

teens, I had to find my own path. 

After getting kicked out of my parents’ 

home at 13 — and after five high 

schools, four foster homes, several stays 

in group homes, a couple of jail visits 

and a few years in a Catholic reform 

school — in 1979, when I was 16 years 

old, I wanted to drop out of school and 

become an emancipated adult. I felt I 

was serving a sentence that had no end 

and no purpose. Authorities wanted 

me to stay in school, so I said I would 

continue with high school if I could 

attend Walden III, an alternative high 

school (which still exists today).1 This 

was my last opportunity for a formal 

education and, thankfully, I flourished. 

The school engaged in very little top-

down pedagogy and primarily worked 

from a framework of student-centered, 

constructive, and problem-solving 

perspectives. Even the students were 

teaching classes! Some of my most 

cherished and important lessons 

were not taught in the classrooms; 

they were felt within the care of the 

community, for which I had yearned 

for so many years. The comradery, 

respect, interactions, support, and 

cooperative learning — unheard of 

in public or private schools in 1979 — 

gave me a deep understanding of 

authenticity, freedom, ownership, 

agency, interdependence, and even 

the importance of history. 

At the start of my junior year, I detested 

school but at the end of the year, 

I found myself deeply in love with 

learning. I know now that we can find 

this love no matter where, or when, 

we find ourselves. 

Lifewide Learning 

Between selling my business and 

organizing a nonprofit, I worked in fair 

trade for a few years. During that time, 

I learned about stakeholders in the 

food chain: the farmworkers, farmers, 

processors, distributors, retailers, and 

consumers (we did not include the 

waste process at that time). My mind 

opened; I realized that the onus for 

reentry success did not solely fall on the 

person coming home from prison — 

that person also needed to be accepted 

for employment, housing, higher 

education, in places of worship, and 

more. In short, their success depended 

on all of us! I realized that I had to offer 

support to other stakeholders, too. I 

started thinking about ways to support 

and encourage family and friends, 

employers, landlords, corrections, and 

citizens to participate in this common 

goal for reintegration. 

By creating, and listening, and creating 

some more, amazing things started 

to happen. 

In 2014, I received a call from a reentry 

affairs coordinator in a federal prison 

in Colorado. She contacted me because 

the resource-selection tool on the 

Fair Shake website2 was not working 

properly. After we talked for some 

time, she invited me to present Fair 

Shake at the prison complex. She said 

I would speak with hundreds of men 

in institutions that covered three levels 

of security. This would be my first 

opportunity to present Fair Shake 

to the incarcerated! 

After I nervously introduced myself 

and provided an overview of Fair 

Shake, I asked the group if they would 

tell me what information and resources 

they were looking for that would 

help them find success after release. 

Once we started talking, I relaxed 

and they, too, became increasingly 

comfortable with our conversation. 

By the end of the presentation, I felt 

like we had an energizing reentry 

brainstorming session! 
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In addition to gaining insight from 

the responses to my question, I also 

discovered that most of the people in 

that room were corresponding with 

family and friends through a secure 

email server called CorrLinks and that 

I could continue to communicate with 

them through that service by creating a 

newsletter and sharing best practices. 

I also learned an even more important 

lesson: A lot of incarcerated people go 

to great lengths to help one another. 

In early 2016, I started writing a monthly 

newsletter and by the end of the year, 

250 readers had signed on. (Today there 

are more than 4,000 subscribers.) It is 

not a broadcast newsletter, either. It is 

a place to share and build ideas. The 

readers know more than I do, so we 

advise and inform one another. 

Once that door was opened, I 

committed myself to spend as much 

time as I could to engage in in-person 

conversations with incarcerated people. 

For the next three years, I traveled all 

around the country: north to south and 

coast to coast, presenting Fair Shake in 

many types of prisons and all levels 

of security. 

For each trip, I created a route that put 

me on the road for up to one month. 

I had to drive to the institutions 

because it made no sense to fly. 

Prisons are mostly located far away 

from airports and amenities and 

can get locked down without notice. 

I learned to be very flexible! 

When I would arrive at an institution 

where the myriad of presentation 

participants — incarcerated people, 

prison staff, and public servant visitors 

— had seen the Fair Shake Reentry 

Packet,3 or the free Fair Shake software 

application or even the website (in 

a staff office; prisoners do not have 

access to the internet), someone would 

inevitably ask me how my bubble truck4 

was running and if I had new stories 

from meeting people along the way 

(I always did). 

Sue Kastensen with her bubble truck. 

My truck, with a camper on the back, 

made my travels possible. It was vital to 

have my kitchen, office, and bedroom 

with me at all times. 

My travels are on hold for now, but 

prison reentry and education staff 

around the country have been staying 

in touch. Some check-in to make sure I 

will still be coming to their institutions 

when they open their doors again to 

volunteers, and others contact me to ask 

when the new software will be released. 

Robert Cialdini’s (1984) “Scarcity 

Principle” is working in my favor, and 
suddenly Fair Shake is in high demand! 

So, who comes to the presentations, and 

who signs up for the newsletters? 

One can make almost no assumptions 

at all about who is in prison. As you 

have likely seen in the news, lawyers, 

CEOs, entertainers, and elected officials 

can be found in prisons; along with 

mothers, fathers, young people, and 

elders — many of whom have been in 

prison most of their lives and may have 

entered prison before they turned 18. 

The people serving time inside prison 

are as diverse as the people outside 

of prison, and many who have been 

convicted of committing crimes have 

also been victims themselves. 

Criminologists, correctional 

administrators, elected officials, many 

academics, and, of course, the media, 

attempt to impress upon us that there 

is a specific type of person who commits 

a crime. They want us to believe that 

this “type” has “needs” that are unlike 
our usual human needs and they call 

them “criminogenic needs.” They believe 
that these needs are like an addiction 
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and that most people who commit a 

crime must vigilantly “desist” from crime 
for many years, and possibly the rest 

of their lives because the needs are so 

strong. These people are put into groups 

according to their “risk of recidivism,” 
their propensity to commit a new crime 

and return to prison. 

To ensure that most prisoners from 

powerful and influential backgrounds 

will not be included in medium- or 

high-risk groups, the criminologists 

have devised a way for the majority of 

white-collar criminals to be excluded 

from having these “needs” (e.g., Jeffrey 
Epstein, Martha Stewart). The high-

profile prisoners can often skip the 

dehumanizing, behaviorism-based 

programming and lengthy stretches of 

time in higher security prisons, where 

“assigning low-risk offenders to intensive 

programs designed for high-risk 

offenders” … “can make things worse,” 
according to the National Institute of 

Justice (2012, p. 109). 

Considering the amount of time, 

effort, money, and research invested, 

I find it very disappointing that the 

criminologists have not created 

instruments that allow them to observe 

how people change. Many people grow, 

learn, feel deep remorse, and develop a 

world view that will lead to a law-abiding 

life, even without programming. 

It is no wonder people are mystified 

about corrections, reentry, and how 

they can get involved to improve the 

corrections system or support the 

lives of those who have been released. 

National corrections associations, 

academics and elected representatives 

— the self-proclaimed “experts” — 
discourage others from getting involved 

in attending to the “broken system,” as 
President Obama referred to it. They 

want us to trust them and leave the 

“reform” to them. After all, they will 
assert, they are informed by “evidence.”5 

These experts have been asking the 

question “What works?” to reduce 
recidivism for 50 years. In 1974, Robert 

Martinson answered their question. 
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Antisocial attitudes, beliefs and 
values 

Attitudes, values, beliefs, and rationalizations supportive of crime; 
cognitive emotional states of anger, resentment, and defiance 

Antisocial behavior patterns Early and continuing involvement in a number and variety of antisocial 
acts and a variety of settings 

Antisocial peers and associates Close association with criminal others and relative isolation from 
anticriminal others; immediate social support for crime 

Antisocial personality and 
temperamental factors 

Adventurous, pleasure seeking, weak self-control, restlessly aggressive 

Family/marital stressors Two key elements are 1) nurturance and/or caring, and 2) monitoring 
and/or supervision 

Substance abuse Abuse of alcohol and/or other drugs 
Lack of education, employment 
stability or achievement 

Low levels of performance and satisfaction in school and/or work 

Lack of pro-social activities in leisure 
time 

Low levels of involvement and satisfaction in anticriminal leisure pursuits 

After vising many prisons and looking 

at the programming available in 

each one, he concluded that not one 

program worked for everyone. He 

found that some people benefited 

from one type, and others benefited 

from another, but no perfect program 

that applies to all had been created; 

there was no silver bullet. His findings 

liberated corrections from their duty 

of rehabilitation, creating a gap for 

the criminologists, with their medical 

model of interventions, dosages, and 

programming, to step in. 

After more than 20 years of their 

studies, “evidence” and best practices, 
the criminogenic approach has only 

increased recidivism and failed to 

address the issues that it accuses the 

incarcerated population of engaging in 

in the first place: anti-social thinking and 

behavior. (See the Criminogenic Need 

Factors chart [National Parole Resource 

Center, 2014].) 

have the opportunity to demonstrate 

their knowledge of, and commitment to, 

them! In fact, many of our incarcerated 

have become far more prosocial than 

the people who determine them to be a 

high-risk for recidivism. 

What You Focus on Grows 

Since I have been presenting in several 

institutions annually, the prisons 

that have reentry councils, or think 

tanks, or other groups dedicated to 

problem-solving, often invite me to 

join their groups for an hour or two of 

conversation after my presentation. 

Over the course of a few meetings, we 

gain a deeper understanding of the 

unique qualities that each of us brings 

separately — and together — to the 

solution of the reentry problem. 

It was through one of these 

opportunities that I was able to create a 

workshop for a National Conference on 

It was a crazy idea that was fairly 

difficult to execute but we pulled it off. 

We were even able to include recorded 

presentations by Mike, the incarcerated 

member, and also the voices of the 

Fair Shake newsletter subscribers who 

shared their thoughts in writing. 

The conference organizers greatly 

underestimated the interest in this 

topic: they gave us a small room for our 

presentation that we filled to more than 

250% of capacity, while we had to watch 

many interested attendees walk away. 

Unfortunately, like so many things, 

the conference has been canceled this 

year, so we will not able to rekindle and 

continue the conversation in person. 

The idea, however, will persist. 

The Fair Shake Operating System 

Creating a web and technology-based 

prisoner-reentry nonprofit organization 

that serves millions of people, 

on-demand, is a huge undertaking. 
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Criminogenic Need Factors 

Fancy (and expensive!) assessments, 

algorithms, and programming have 

been built to disregard the attributes, 

characteristics, and qualities they say 

criminals lack, which include building 

capabilities, perspective change, 

prosocial studies, engagements 

(such as mentoring), ownership, self-

determination, critical thinking, and 

commitment to community. We want 

our nation’s citizens — as parents, 

employees, friends, and community 

members — to embrace these 

empowering and liberating qualities; 

and incarcerated people would like to 

Higher Education in Prison with three 

men; two of whom I had met several 

times in the same prison and had been 

released; and one I met in a different 

prison and was still incarcerated. We 

wanted to find out if the academic 

attendees would help us think about 

how we could switch the reentry goal 

from being a negative one (reducing 

recidivism) to a positive one (building a 

satisfying and successful life) since it is 

far easier (and much more sensible!) to 

pursue a positive goal. 

Many of my toughest lessons were 

learned simply by deciding to take this 

on! I had to learn to manage the daily 

website development by myself, to 

communicate with several stakeholders 

using a variety of tools, and to grasp 

several software tricks and tools 

involving Office, Adobe and Windows 

OS. And I have to keep on learning those 

tricks and tools, too, because software 

makers often change them when 

they update. 

It was during one of these updates that 

I became very frustrated. I felt that no 

matter how hard I tried to keep up, 

Microsoft et al., were not interested in 

having me get my work done, they were 

mainly interested in making me learn 

things that served their interests. I felt 

like I was working for them! 

My son calmly offered me an alternative 

to the commercial “matrix.” He asked 
me to consider learning to use an 

operating system called Ubuntu, which 

was constantly and seamlessly updated 

and improved by developers who ask 

for input from the users. He said it 
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was a little harder to get started, but 

he assured me that once I got the 

hang of it — like driving with a manual 

transmission — it would become easy. 

I wasn’t ready for it when he offered, 

but I very much liked the idea of the 

operating system and how it was 

created. It reminded me of what I was 

doing with Fair Shake. Fair Shake, too, 

was a little harder, and people had to 

“do it themselves,” but in the end they 
would be more informed, and Fair 

Shake would continue to become more 

relevant and supportive. I promised to 

look it up later. 

Later came hard. It was when I was 

being forced to abandon Windows XP, 

which I loved so much, that I decided I’d 

had enough; it was time to try Ubuntu. 

I searched online to download it and 

the search results provided not only 

the computer operating system, but 

more importantly, they provided a link 

to a vital philosophy for our human 

operating system! 

I was like a kid in a candy store as 

I explored the information online 

about Ubuntu! I was so excited to 

read and hear and learn about this 

traditional, sub-Saharan African 

philosophy, founded on the idea of 

interdependence. Ubuntu can be 

understood through the Zulu maxim, 

“umuntu ngumuntu ngabantu,” or 
“a person is a person through other 

persons.” It means, according to 
Desmond Tutu (2015), that it is the very 

essence of being human that we belong 

in a bundle of life, and that the solitary 

individual is a contradiction in terms. 

I couldn’t believe my eyes. I recognized 

this as Fair Shake’s operating system 

and since then I have been weaving the 

philosophy into all of the information I 

share. I also close the newsletter with 

“Ubuntu” to remind the subscribers that 
we are in this together. 

Education for Democracy 

Understanding and effectively running 

a large democracy is an enormous 

undertaking and proper preparation 

should begin at an early age. We 

must nurture care in our youth and 

demonstrate ways they can think 

about themselves as individuals-within-

community. Their education must 

include how to express — and listen 

to — a wide variety of perspectives in 

problem-solving debates about how to 

achieve social goals. It will take all of 

the formative years of schooling to 

develop these crucial and necessary 

thinking, reflection, communication, 

and feeling skills. 

Rather than provide powerful tools for 

ownership, engagement, and intellectual 

expansion in a vibrant democracy, 

however, today’s foundational 

pedagogy, with its attendant testing 

and comparisons, conditions our 

children to passively receive and believe 

information. The unspoken argument 

(unless you ask, like I always have) is 

that if we just rely on experts, follow the 

rules, and pursue employment, we will 

create the means to achieve happiness, 

security, and satisfaction in our lives. 

We need not look further than the front 

page of the newspaper on any given 

day to see the devastating suffering 

and failure of this approach: increased 

polarization and authoritarianism across 

civil society, increased mental illness, 

suicide, anxiety, depression, addiction 

and opiate use in individuals; and the 

enormous loss of meaning and control 

in our lives. 

Our citizens are waiting for a 

courageous and benevolent leader to do 

the heavy lifting of leading civil society. 

We want to believe that reform is 

happening and that infusing money into 

bad systems is making them better. We 

are waiting for the white knight to come 

and save us, but we can’t yet see her on 

the horizon. The education system we 

count on to properly prepare our youth 

to recognize and solve social, regional, 

and global problems is failing our 

future leaders by withholding the 

very tools they must use to develop 

their capabilities, at our nation’s 

collective peril. 

In 2007, just one month after receiving 

my bachelor’s degree (at 44 years of 

age), I read an article in the Journal of 

Correctional Education that offered 

a new lens for me to use as I think 

about “correctional education.” In it 
the author, Cormac Behan (2007), 

argued: “[T]he current penal orthodoxy 

must be challenged and alternative 

discourses explored within and without 

of correctional settings” (p. 158). I 
agreed! I read on, and found myself 

weaving these considerations into 

my perspective: 

Educators need to create an 

alternative discourse about how we 

define our progress. It could shift 

the focus of the argument from 

a defensive position to a positive 

one. This might be achieved by 

arguing for a different approach 

to education than what the prison 

authorities or politicians may want. 

Mezirow’s theory of Transformative 

Learning has a lot to offer prison 

educators. It encourages individuals 

to challenge the way they make 

meaning in the world. This requires 

transforming frames of reference 

which begins with critical reflection, 

i.e., assessing one’s assumptions

and presuppositions. It begins with

encouraging students to engage in

critical thinking which, according

to Stephen Brookfield, is what

one should strive for in an adult

education process. …This is the

beginning of liberating learning.

(Behan, 2007, p. 160)

I had just finished school, but I wanted 

to head straight back to the library to 

find out more about transformative 

learning theory! After all, wouldn’t 

we all benefit from taking the time to 

think critically, reflect, question our 

assumptions, biases and beliefs, and 

discuss our thoughts with others? 
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After 10 years of self-study, I gathered 

all my savings and returned to 

school to pursue a master’s degree 

in education. I needed to learn about 

education theory, curriculum-building 

and evaluation, so I could build a place 

where all people — regardless of their 

educational attainment or relationship 

— could freely learn how to learn. We 

have the right, as citizens and humans, 

to know how to think deeply, how to 

find information that is not offered 

through the “news,” to consider other 
perspectives, build agency, and expand 

our capacity for complexity, caring, and 

knowledge. We deserve to have a place 

to break free from the limitations of 

other people’s educational norms, goals 

and expectations, and think outside of 

the social or tribal bubble. A place 

where learners of any age and any 

educational attainment level could 

continue freely on their personal path 

of acquiring wisdom. 

Where I once thought a certificate was 

the answer, I grew to understand that 

employers et al. were understandably 

cynical about the value of certificates 

that cannot show commitment, moral 

fortitude, team building or critical 

thinking. They want to judge the person 

for themselves, which makes sense. 

After all, a driver’s license does not verify 

a willingness to use turn signals, only 

that the driver knows how to use them. 

It takes courage to face an employer 

in an interview following many years 

of incarceration. It also takes courage 

to say “no” to a powerfully persuasive 
family member or close friend. It takes 

great bravery to do the right thing 

when our group is doing the wrong 

thing. We can muster the strength that 

we need to create good boundaries, 

expand our capabilities, and reduce 

our suffering. From there, we can 

feel strong enough to reach out to 

help others …. and discover that 

helping them helps us even more. No 

certificate shows this level of growth, 

determination, or commitment. 

I was extremely fortunate to have been 

diverted from dropping out of school 

to finding a reason to love learning. In 

the halls of Walden III, at the age of 16, 

I was able to experience the process 

and value of transformative learning. 

I am deeply grateful and, like many 

believers, I feel a responsibility to offer 

this opportunity to others. 

The Fair Shake Free School 

So now, while I am not able to get into 

the prisons to talk with people face-

to-face, but while the interest rises in 

newsletter subscriptions, creating think 

tanks, exploring biases, and more, I 

am pushing the creative side of my 

mind to its limits (which will, thankfully, 

expand even more) to figure out how 

one person can maintain and even build 

a lifelong learning “community center” 
that not only offers information, but 

asks visitors to contribute. 

The Fair Shake Free School will more 

deeply investigate these areas: 

• Philosophy — to explore 

epistemology, purpose, morality, 

care for humanity, values, etc. 

• Psychology — to explore the feeling/ 

thinking problem, our needs and 

wants, uniqueness, dropping 

unwanted baggage, motivation, etc. 

• Sociology — to explore TV and 

media and it’s impacts, how 

authority impacts groups, 

how being in groups impacts 

individuals, etc. 

• Citizenship — building community 

and capabilities together, education, 

democracy, global village, etc. 

• “Swellness” — where our physical 
health meets our mental health. 

We now live in a world of constant 

change; where lifelong learning is no 

longer just a good idea, it is vital for 

security, satisfaction, meaning-making, 

and building trust. 

Fair Shake will not engage in top-

down pedagogy but will, instead, rely 

on a learning foundation based in 

heutagogy (self-determined learning), 

ubuntugogy (teaching and learning 

undergirded by humanity toward 

others), and transformative learning 

theory (critical reflection and potential 

for perspective change). 

Looking through the heutagogical lens 

(Glassner & Back, 2020), learners will 

understand that they are the captains 

of their learning adventure and they will 

“make the road by walking” (Machado, 
1912). They will learn how they can 

discern the value of the information 

they entertain, ask relevant questions 

for proper reflection, and construct 

knowledge to build their life to its fullest. 

By applying the lens of ubuntugogy 

(Bangura, 2005), learners will be able to 

think deeply about what is at the core of 

being a human: relationship! They will 

be able to remember that we learned 

how to be human from other humans, 

and that we can build information 

in a way that honors, accepts, and 

encourages others. Ubuntu is such an 

important philosophy for democracy 

that, in 1997, the South African 

Department of Welfare stated that 

Ubuntu “acknowledges both the rights 

and the responsibilities of every citizen 

in promoting individual and societal 

well-being” (p. 12). 

Finally, the transformative learning lens 

(Mezirow, 1990) will equip learners with 

ways to foster critical self-reflection, 

challenge social norms, engage in dialog 

with greater confidence, and consider 

other perspectives, including changing 

our own. These tools will support 

compassion as well as capacity-building 

in a world of constant change and 

emerging truth. 

Our Opportunity 

Let us think again about those who are 

stuck in the building: 

The monolith of correctional 

bureaucracy and its supporters — the 

current managers of the building — 

have no incentive or desire to improve 

their performance. In accordance with 
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our current contract, they can keep 

us out, but they cannot stop us from 

reaching in to connect, to listen, and to 

share time, learning opportunities, and 

humanity. They can also not stop us 

from changing our contract with them in 

the future. 

We can change the building; for 

instance, we can create a campus with 

choices. We can continue to include 

limitations and restrictions, while we 

also include decency, respect, and 

opportunities. We can remind those 

inside that we know they are bringing 

unique and important contributions to 

our communities. 

The management of the building, and 

the welfare of those being held within it, 

is OUR business; we have a right and a 

duty to build possibilities with our fellow 

citizens. As we now properly recognize 

ourselves as the owners, and see our 

neighbors inside as co-creators, we can 

experiment with new ways of thinking 

about how to help them prepare to 

leave the building and find success in 

our dynamic, technology-based world. 

Remember, more than 1,600 of our 

fellow citizens will walk out of those 

doors full of hope and determination 

each day. With our eyes and hearts 

open, I am certain that we can switch 

the 83% failure rate to an 83% 

success rate. 

What works to improve reentry success? 

We do. Together. 

Notes 

1 Walden III, Racine, Wisconsin: 

https://www.rusd.org/district/ 

walden-iii-middle-high-school 

2 Fair Shake website: https://www. 

fairshake.net/. 

3 Fair Shake Reentry Packet: https:// 

www.fairshake.net/reentry-

resources/reentry-packet/. 

4 If you’d like to learn about the 

philosophy behind the bubbles, 

please check out the “On Sue’s 

Desk” page of the website and scroll 
down until you see Bubble Truck 

Philosophy (https://www.fairshake. 

net/suesdesk/). 

5 To see the survey that the Federal 

Bureau of Prisons use to assess the 

“risk of recidivism,” please find the 
Measures of Criminal Attitudes and 

Associates (MCAA) survey on the 

Fair Shake website: (https://www. 

fairshake.net/risk-assessments/.), 

or on the Research and Practice in 

Corrections Lab website: https:// 

sites.google.com/a/siu.edu/ 

corrections-and-research_lab/ 

Downloads. See the “Measures of 

Criminal Attitudes and Associates 

(MCAA)” questionnaire (please scroll 
down to find it) and the “Measures 

of Criminal and Antisocial 

Desistance (MCAD)” survey — worth 
a moment while you’re there! 
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Clothing - Free Clothes
1702 W. Walnut Street
Milwaukee, WI 53205
414-933-1300
The Capuchin Clothes Closet is located at the
House of Peace.

http://www.capuchincommunityservices.org

Clothing - Free Clothes
5919 W. National Ave
Milwaukee, WI 53214 (West Allis)
(414) 258-9023
Happiness for the Elder, Lonely and Poor~ gives
clothes to the poor
To receive clothing, call first Walk-ins will not be
served
Monday, Wednesday and Friday between 10:30
a.m. and 12 p.m. Although many of the calls to the
HELP Center are placed by single mothers, any
person can get clothes for him / herself and up to
three children.
http://mkehelpcenter.weebly.com

Clothing - Free Clothes
2812 W. Wisconsin Ave
Milwaukee, WI 53208
414-933-7825
Free clothing ministry open on Wednesdays at 6
p.m., we ask that you arrive no earlier than 5:30.
.
http://saintpaulsmilwaukee.com

Clothing - Free Clothes
2460 N 6th St
Milwaukee, WI 53212
Phone:(414) 372-3770
serves the 53212 zip code only
An emergency food pantry as well as a clothing
exchange to meet family apparel needs.
The clothing pantry is open Monday through
Friday, 10 A.M. to 2 P.M.
The Food Pantry is open Monday through
Wednesday, 11 A.M. to 2 P.M.
Have Picture ID & Proof of residency/address
(utility bill or mail from past 30 days)
http://northcotthouse.org

Employment - Employment Services
6550 N 76th St,
Milwaukee, WI 53223
Phone:(414) 760-6060

http://rossprov.com

Employment - Employment Services
1915 N. Dr. Martin Luther King, Jr. Dr
Milwaukee, WI 53212
Phone: 414-267-3291

http://wisconsinjobcenter.org

Employment - Employment Services
1915 N. Martin Luther King Dr. 1st Floor
Milwaukee, WI 53212
(414) 267-2422

http://www.americaworks.com/locations/wisconsin

Clothing - Free Clothes
325 E. North Ave
Milwaukee, WI 53212
(414) 412-5430
Meal site provides a clothing bank for the entire
family. Walk-ins only.
3rd Saturday 11am-1pm.

Clothing - Free Clothes
5924 W. Burnham
Milwaukee, WI 53219 (West Allis)
414-541-7668
The center is open 10 a.m. to 2 p.m. Tuesdays,
Wednesdays and Thursdays.

Clothing - Free Clothes
6119 W. Fond du Lac Ave
Milwaukee, WI 53218
414-463-3733
Hours: Tuesday-Friday 10am-2pm
Providing holistic ministry to the helpless,
hopeless, and hurting. We offer ministries to meet
the needs of the total person.  Ministries include:
food pantry, clothing closet plus more.
http://www.landtministries.org

Clothing - Interview and Career Clothing
Christ Church, UCC
915 East Oklahoma Avenue
Milwaukee, WI 53207
The service provider must email
Michele Billingsley at michele@diva-divo.org
Hours of Operation:
Tuesday and Wednesday
(By Appointment only)
A service provided to women and men in poverty
that are entering or re-entering the work force.
• All clients must be referred by an agency or
organization that is working on job readiness with
the client.
• DIVA/DIVO is the last step in that process.
• Client visits are by appointment only and set up
with DIVA/DIVO through said agency.
• DIVA/DIVO will accept one referral per client

http://www.divadivo.org

Employment - Employment Services
2701 S Chase Ave,
Milwaukee, WI 53207
Phone:(414) 389-6600
http://www.wisconsinjobcenter.org

Employment - Employment Services
2342 North 27th Street
Milwaukee, WI 53210
Phone: (414) 270-1700
Employ Milwaukee serves as a resource conduit for
walk-ins of justice involved individuals and/or
families to direct them to the appropriate services
within and/or outside of Employ Milwaukee.

https://www.employmilwaukee.org/Employ-Milwau
kee.htm

Employment - Employment Services
2701 S Chase Ave,
Milwaukee, WI 53207
Phone:(414) 389-6600

http://www.capuchincommunityservices.org


 

Employment - Employment Services
10380 W Silver Spring Dr,
Milwaukee, WI 53225
Phone:(414) 466-5656
We work with companies in a variety of industries
to fill everything from one-day gigs to
temp-to-perm positions. So, whether you’re a
student on summer break, or a general laborer
looking for extra income, we offer jobs that match
every skill level and schedule.
http://www.laborready.com

Employment - Employment Services
2701 S Chase Ave,
Milwaukee, WI 53207
Phone:(414) 389-6000
We recognize that job-seekers and employers have
unique challenges and situations, and our services
are tailored to meet their needs.

http://www.umos.org/workforce/index.html

Employment - Employment Services
Tel: (262) 290-2299
America Works includes work readiness training,
vocational training, career placement, career
advancement, and employment retention services.
Our mission is to equip each individual who comes
to our offices with the right tools so that they are
able to provide for themselves and their loved
ones. People find employment, and employers find
talent! Due to the Coronavirus Pandemic, you
must contact the office first before you can engage
in in-person services. Click on the link above to
find the most up-to-date contact information!

https://americaworks.com/virtual-contact-info/

Employment - Staffing Agency
1400 N 6th St,
Milwaukee, WI 53212
Phone: (414) 935-2668

http://cuttingedgestaffingwi.com/

Employment - Staffing Agency
2603 W Morgan Ave,
Milwaukee, WI 53221
Phone:(414) 325-6300
http://www.seekcareers.com

Employment - Staffing Agency
7201 W Greenfield Ave,
Milwaukee, WI 53214
Phone:(414) 302-9170
http://www.staffoneltd.com

Employment - Staffing Agency
822 W Historic Mitchell St,
Milwaukee, WI 53204
(414) 389-5000
http://www.qpsemployment.com

Employment - Staffing Agency
400 East Mason Street
Suite 105
Milwaukee, WI 53202-3719
414-272-8500
http://www.manpower.com

Comprehensive Job Center serving the
communities of Bay View, Cudahy, Franklin,
Greendale, Greenfield, Hales Corners, Milwaukee,
Oak Creek, Shorewood, South Milwaukee, St.
Francis, Wauwatosa, West Allis and West
Milwaukee.
https://jobcenterofwisconsin.com

Employment - Employment Services
802 West Historic Mitchell Street
Milwaukee, WI 53204
Phone: (414) 389-6500
The Latina Resource Center’s bilingual,
compassionate staff members are able to provide
crisis and/or ongoing safety and support services
to women, men, teens, and children affected by a
domestic violence situation or human trafficking
situation. We're committed to working with job
seekers to provide education and skills that are
necessary to compete in the workplace.
http://www.umos.org/social_services/latina_resourc
e_center.html

Employment - Employment Services
2212 N. Dr. Martin Luther King Jr Dr,
Milwaukee, WI 53212
(414) 627-0067 or (888) 362-3993
The Mission of Clean Slate Milwaukee to promote
equal opportunity and equal access to
employment, housing, and higher education for
men and women that have non-violent criminal
backgrounds.
http://www.cleanslatemke.org

Employment - Second Chance Employers
3841 W. Wisconsin Ave
Milwaukee, WI 53208
414.342.9787
Our mission is to enhance the ability of private
sector organizations to recruit and develop a more
diverse, qualified workforce in construction,
manufacturing and emerging sectors of the
regional economy.

http://www.wrtp.org/career-opportunities/

Employment - Staffing Agency
7017 W Greenfield Ave
Milwaukee, WI 53214
(414) 475-7300

http://www.tempsplusjobs.com

Employment - Staffing Agency
809 W National Ave,
Milwaukee, WI 53204
Phone:(414) 383-8084
http://www.sitestaffinginc.com

Employment - Staffing Agency
3333 N Mayfair Rd Suite 207,
Milwaukee, WI 53222
Phone:(414) 290-9550
http://www.kellyservices.us

Employment - Staffing Agency
10501 W Greenfield Ave,
West Allis, WI 53214
Phone:(414) 257-1600



 

Employment - Staffing Agency
1509 S 108th St,
West Allis, WI 53214
Phone:(414) 453-2000

http://mastersonstaffing.com

Food - Food Pantry
1615 S. 22nd Street
Milwaukee, WI 53204
Saturday
10:00-12:00 pm
Friedens Community Ministries, Inc. is a network of
food pantries building ladders of peace throughout
Milwaukee. We believe that a dependable supply
of food is a means of bringing hope and dignity to
our community.
http://friedenspantry.org/despensa-de-la-paz/

Food - Food Pantry
414-384-2334
1501 W Lincoln Ave
Milwaukee, WI 53215
Cloak and Manna Food/Clothing Pantry
2nd Saturday of the month, 10am-11:30am
Serves: Zip codes 53204 and 53215. Walk-ins
accepted.

Food - Food Pantry
201 S Hawley Ct
Milwaukee, WI 53214
Phone:(414) 777-0483
If you or someone you know needs emergency
food, please dial 2-1-1. To call using a cell phone
or pay phone, dial (414) 773-0211 or toll free (866)
211-3380. An operator will help you locate the
closest emergency food pantry and/or meal
program in your area
http://www.hungertaskforce.org

Food - Food Pantry
2701 S Chase Ave,
Milwaukee, WI 53207
Phone:(414) 389-6300
Food Pantry is open to the public Monday through
Friday 1:00 p.m. - 4:00 p.m
http://www.umos.org

Free - Free Stuff
Free stuff in your city. Please visit the website,
look at the middle column once you're there, and
under the FOR SALE header you will see a little link
that says FREE.  Follow that link and see all of the
free stuff listed in your city!  It is constantly being
updated, so check back often.
http://craigslist.org

Health - Counseling Services
2821 N. 4th Street, 4th Floor
Milwaukee, WI 53212
414.265.0100
Our hope is: To end men's use of violence and
abuse. To improve the safety and well being of
victims and children. To prevent continuation of
the cycle of violence to the next generation. To
help men heal from the trauma experienced in
their own lives. To promote thriving relationships

http://www.qpsemployment.com

Employment - Staffing Agency
6765 W Greenfield Ave,
Milwaukee, WI 53214
Phone:(414) 475-0090
provide creative solutions to hiring problems
http://www.lifestylestaffing.com

Food - Food Pantry
924 E Clarke Street
Milwaukee, WI 53212
(414) 301-1478
https://www.kinshipmke.org/

Food - Food Pantry
5924 W Burnham St
Milwaukee, WI 53219
PHONE NUMBER: (414) 541-7668
Bring electric bill or whatever bit of mail with
address on to confirm living in the area. Once
residency is verified, people can visit the center
once every 30 days. Food is packed based on
family size, and, except for the coats, people can
take as many clothes as they need.

Food - Food Pantry
5460 N. 64th Street
Milwaukee, WI 53218
(414) 463-7950
Our four-day-a-week Emergency Food Pantry is
available to residents in the 53218, 53209 and
53225 zip codes. Every Friday senior citizens from
any zip code can receive a stock box, which
contains a three-day supply of emergency food.
Hours of operation:
Monday – 12pm-2pm
Tuesday – 11am-2pm
Wednesday – CLOSED
Thursday – 10am-12pm
Friday – Senior Stock Box Day only 1pm-3pm
All recipients/applicants must arrive 15 minutes
prior to closing.
Call 463-7950 for more information
In addition to emergency food, we provide Clothing
Bank every Wednesday-Friday from 9am-3pm
http://www.ssnc-milw.org

Food - Food Pantry
Friedens Community Pantry
1220 West Vliet Street
Milwaukee, WI 53205
(414) 289-6030
Our mission is to provide needy residents in
Milwaukee County with healthy, nutritious food.
We believe that feeding the hungry is not only our
responsibility as Christians, it is a basic human
instinct to help those who are less fortunate.
http://friedenspantry.org/

Food - Food Pantry
2460 N 6th St
Milwaukee, WI 53212
Phone:(414) 372-3770
An emergency food pantry serves the 53212 zip
code only, and is open Monday through
Wednesday, 11 A.M. to 2 P.M. Have Picture ID
Have Proof of residency/address (utility bill or mail
from past 30 days)



 

and families.
http://almacenter.org

Health - Free/Sliding Scale Clinic
130 W Bruce St Ste 200
Milwaukee, WI 53204
Walkers Point Community Clinic is the largest free
clinic in Wisconsin and has been caring for people
for more than 25 years. Services include urgent,
primary, preventive, specialty and mental health
care, cardiology, behavioral health, chiropractic,
physical therapy.
https://care.aurorahealthcare.org/locations/aurora-
walker%27s-point-community-clinic-milwaukee

Health - Free/Sliding Scale Clinic with Dental
2555 N. Dr. Martin L. King Jr. Drive
Milwaukee, WI 53212
(414) 372-8080
Milwaukee Health Services, Inc. is an independent,
not for profit Federally Qualified Health Center
providing medical, dental, podiatry, and behavioral
healthcare, in addition to a limited number of
specialty services.
https://mhsi.org/

Health - Homeless Healthcare
1027 N. 9th St.
Milwaukee, WI 53212
(414) 765-0606
The mission of St. Ben’s Clinic is to provide
respectful, patient-centered, coordinated,
comprehensive primary healthcare services to
adults who are homeless or at risk of
homelessness, in particular those who are
substance-dependent or have long term mental
illness and have difficulty accessing or working
within traditional healthcare systems
http://www.columbia-stmarys.org/St_Bens_Clinic

Health - Mental Health
3732 W. Wisconsin Ave., Suite 200
Milwaukee, WI-53208
Phone:  (414) 290-0404
Our clinic utilizes a strength-based,
trauma-informed therapeutic style to nurture
healthy family life and promote stability for
individuals coping with mental health needs and/or
substance abuse needs in the community. In
addition, our therapists support person driven
planning and emphasize a person-centered,
recovery oriented, approach during treatment
sessions.
http://www.wiscs.org/programs/behavioral/up/

Reentry Resource - Circles of Support
2821 N. 4th Street Suite 202
Milwaukee, WI 53212
414-374-8029
414-418-7312
In-person and over Zoom.  Many locations and
times. Contact Project RETURN for more
information or to sign up!
http://www.projectreturnmilwaukee.org

Reentry Resource - Multiple Resources
Available
Two locations:

http://northcotthouse.org/

Health - Alcoholics Anonymous
414-771-9119   24-hour hotline
Milwaukee Central Office
7429 W Greenfield Ave
West Allis, WI 53214
Twelve-Step alcohol recovery program for men
and women. Click on the link to find meetings near
you.
http://www.aamilwaukee.com/

Health - Free/Sliding Scale Clinic
The FREE MEDICAL CLINIC is held at the Philippine
Center at the Zablocki Park Pavilion
3717 W. Howard Ave.
Greenfield, WI 53221
Phone:(414) 342-1400
Medical Directors
Violeta Singson, M.D.
Nela Mendoza-Lemes, M.D.
Oscar Toledo, M.D.

http://www.philippinecenter.com/freemedicalclinicf
mc.html

Health - Free/Sliding Scale Clinic with Dental
8200 W. Silver Spring Drive
Milwaukee, WI 53218
(414) 760-3900
Milwaukee Health Services, Inc. is an independent,
not for profit Federally Qualified Health Center
providing medical, dental, podiatry, and behavioral
healthcare, in addition to a limited number of
specialty services.
http://mhsi.org/

Health - Free/Sliding Scale Clinic with Dental
Click on the link to find dates and times for the
clinics below!    The Free and Community Clinic
Collaborative (FC3) of Southeastern Wisconsin is a
coalition of safety-net clinics that provide free and
low-cost medical services in our communities.

Inside the Hope House
209 W. Orchard St. 2nd Floor
Milwaukee 53204

Bread of Healing - Florist Ave.
5975 40th St.
Milwaukee 53209
414-216-3459

Bread of Healing - Cross Church
1821 N. 16th St.
Milwaukee, 53205
414-977-0001

Bread of Healing - East Brook
5385 N. Green Bay Rd.
Milwaukee, 53209
414-228-5220 ext:107 or 210

City on a Hill
2224 W. Kilbourn Ave.
Milwaukee 53233

Saturday Clinic for the Underinsured
1121 E. North Ave.



 

St. Ben's Community Meal
930 W. State Street
Milwaukee, WI 53233
414.271.0135
and
House of Peace
1702 W. Walnut Street
Milwaukee, WI 53205
414.933.1300

Food, Clothing, Legal, Advocate, Health and other
services.
https://www.capuchincommunityservices.org/servi
ces-provided

Reentry Resource - Multiple Resources
Available
(414) 374-8029
2821 Vel R Phillips Ave, Suite 223  Milwaukee, WI 
53212
Project RETURN helps men and women leaving
prison make a positive and permanent return to
our community.
https://www.projectreturnmilwaukee.org/

Reentry Resource - Transition Center
Joshua Glover House (Federal Residential Reentry
Center)
2404 North 50th Street
Milwaukee, WI 53210
Phone (414) 442-3700
The overall goal of Glover House is to provide a
successful community transition for Federal
Bureau of Prisons inmate completing the last six
months of their sentence.
The goal of the halfway houses is to assist in the
successful community reintegration of men
coming out of incarceration. The hope is that
individuals will be able to develop the necessary
skills to achieve an independent, pro-social
approach to life and that they will return to the
community to live a drug-free lifestyle and to
participate as a crime-free neighborhood resident.

http://www.wiscs.org

Shelter - Homeless Shelter
1216 North 13th Street
Milwaukee, WI 53205
414-345-3240
Our shelter serves men experiencing
homelessness, including people living with mental
illness and struggling with addiction. We also have
programs for low-income and at-risk individuals,
and Veterans.
http://www.guesthouseofmilwaukee.org/shelter.ht
ml

Shelter - Homeless Shelter
209 W Orchard St
Milwaukee, WI 53204
Phone:(414) 645-2122
Hope House is a non-profit emergency homeless
shelter and rapid rehousing facility
http://www.hopehousemke.org

Shelter - Homeless Shelter
830 N 19th St
Milwaukee, WI 53233

Milwaukee, 53212

Repairers of the Breach Clinic
1335 W. Vliet St.
Milwaukee, 53205

Open Door Free Clinic
1025 E. Oklahoma Ave.
Milwaukee 53207

Marquette ComMUnity PT Clinic
Cramer Hall, Room 215
604 N. 16th street
Milwaukee, WI 53233
414 288-2121
http://www.wifc3.org/clinics

Health - Mental Health
210 West Capitol Drive
Milwaukee, WI 53212
(414) 727-6320
Services include mental health and substance use
assessment, medication evaluation, peer support
services, counseling and/or referrals to appropriate
outpatient clinics, and access to additional
community programs. Access Clinic East serves
both insured and uninsured Milwaukee County
residents. No patients will be denied services due
to inability to pay.
https://www.ochc-milw.org/

Money - Banking
1915 N Dr. Martin Luther King Jr. Drive, Suite 260
Milwaukee, WI 53212
(414) 562-9904
Bank On Greater Milwaukee is a collaboration
between financial institutions, community-based
organizations and local government to ensure that
all residents have the opportunity to be financially
healthy. Together, we are working to connect
people to safe, affordable, and certified banking
accounts. Our members also offer services and
educational resources that help empower people
and families to improve their financial capability,
health and independence.
https://bankonmilwaukee.org/

Reentry Resource - Circles of Support
2821 Vel R. Phillips Ave 3rd Floor
Milwaukee, WI 53212
414-265-0100
Support Groups in person and on Zoom. The Alma
Center works to heal, transform and evolve the
unresolved pain of trauma that fuels the
continuation of cycles of violence, abuse and
dysfunction in families and community. We work
primarily with men at-risk or involved in the
criminal justice system, with a particular focus on
men who have a history of domestic violence.
http://almacenter.org/

Reentry Resource - Multiple Resources
Available
728 N. James Lovell Street
Milwaukee, WI 53233
Phone: (414) 270-4679
To provide a foundation for people to actualize
their hope and motivation to access a good life.
Project 180 Adult Mentoring



 

(414) 344-2211
http://www.milmission.org

Shelter - Homeless Shelter
Emergency Lodge
1730 North 7th Street
Milwaukee, Wisconsin 53205
414-265-6360
Services are offered in a 24 hour setting that
requires residents to be drug and alcohol free.
Residents stay in semi-private rooms, receive
three nutritious meals a day and have laundry
facilities available. 41% of homeless individuals in
Milwaukee suffer from a mental illness. Our social
work staff has mental health expertise, education,
and degrees. Each resident is assigned a primary
social worker to develop an individualized plan for
self-sufficiency. Part of each plan requires
residents to establish income, either through
employment or benefits, and to save 80% of their
income in preparation for their move to housing in
the community. More than 80% of residents
successfully move from shelter to safe affordable
housing each year.
http://www.salvationarmywi.org/wum/milwaukee_p
rograms_services

Shelter - Low Income Housing
2150 South 13th Street
Milwaukee, WI 53215
Phone:(414) 383-7232
Each property has its own application process. If
you would like to rent an apartment, please call
the property directly. When you call, the property
staff can answer questions regarding availability,
waiting lists and application requirements.We are
proud to serve our residents in Illinois and
Wisconsin, and we remain committed to changing
lives and revitalizing neighborhoods by providing
safe, quality, service-enriched housing.
https://www.mercyhousing.org/lakefront-johnston-
center-residences

Shelter - Low Income Housing
809 North Broadway
Milwaukee, WI 53202
(414) 286-5678
provides high-quality, affordable housing options
HACM's housing options include over 4,000
subsidized public housing and/or tax credit units
and a Section 8 Rent Assistance Program that
provides housing assistance to over 6,000
households. Both programs utilize affordable
housing subsidies that are provided by the U.S.
Department of Housing and Urban Development.
HACM also managers nearly 1,000 unsubsidized
affordable apartments at its Berryland, Northlawn
and Southlawn developments.

http://www.hacm.org

Shelter - Low Income Housing
5145 N. 20th Street
Milwaukee, WI 53209
414) 286-8864
Moderate-Income Housing.
http://www.hacm.org

Shelter - Low Income Housing

Windows to Work
Community Partnership Outreach Program

http://centerinc.org/services/revitalization-reentry/

Reentry Resource - Multiple Resources
Available
Resources for justice-involved persons, returning
citizens, and families impacted by incarceration.
This is a public/private partnership.
https://www.wisdp.com/

Shelter - Homeless Shelter
1730 N 7th St
Milwaukee, WI 53205
(414) 265-6360
Homeless Shelter
http://www.hoursinfo.com

Shelter - Homeless Shelter
2046 North Palmer Street
Milwaukee, WI 53212
(414) 372-4815
Homeless Shelter
Cross Streets: Between E Lloyd St and E Brown St
Neighborhoods: Brewer's Hill

Shelter - Homeless Shelter
3132 West Lincoln Avenue
Milwaukee, WI 53215
(414) 649-9762
Housing & Homeless Shelter

Shelter - Homeless Shelter
830 North 19th Street
Milwaukee, WI 53233
Phone: 414-344-2211
We offer practical assistance like food
(approximately 300,000 meals this year), clothing
(nearly 40,000 items), and shelter (over 100,000
nights). And we offer trans-formative programs
that equip them to get off the streets and turn
their lives around for good.
In response to God's grace through Christ, we
compassionately serve men, women and children
who are homeless, hungry or poor to help them
become whole in body, mind and spirit for the
glory of God.

http://www.milmission.org

Shelter - Homeless Shelter
1730 North 7th Street
Milwaukee, Wisconsin 53205
414-265-6360
This shelter is for men, women and families who
are not wanted by the police. Must call ahead of
time. Men are admitted Monday-Friday at 10:00
a.m. Women are admitted Monday-Friday at 11
a.m. Families are admitted Monday-Friday at 10:00
a.m. to 12:00 p.m
https://centralusa.salvationarmy.org/milwaukee/e
mergency-lodge/

Shelter - Low Income Housing
3261 N. Martin Luther King Drive
Milwaukee, WI 53212
(262) 446-9144
offers an independent lifestyle for anyone 18 years



 

6344 N. 101st Street
Milwaukee, WI 53225
(262) 446-9144
Offers an independent lifestyle for anyone 18
years and older with a disability

https://www.voa.org/housing_properties/meadows-
apartments

Shelter - Low Income Housing
4224 W. Boehlke
Milwaukee, WI 53209
(262) 446-9144
offers an independent lifestyle for anyone 18 years
and older with a disability.
http://www.voa.org/housing_properties/forest-towe
rs-metro-apartments

Shelter - Low Income Housing
6343 N. 100th Street
Milwaukee, WI 53225
(262) 446-9144
Offers an independent lifestyle for anyone 18
years and older with a disability.
https://www.voa.org/housing_properties/forest-tow
ers-metro-apartments

Shelter - Supportive Housing
Milwaukee  Headquarters
7830 W. Burleigh Street
Milwaukee, WI 53222
Phone: (414)461-6330
Prepares people for successful home ownership.
A nonprofit organization dedicated to helping
individuals and families purchase their own homes.
We have earned a proven track record of providing
quality home counseling services to prospective
low and moderate-income home buyers and have
become a trusted leader in assisting hundreds of
buyers in purchasing each year.
http://hri-wi.org/locations/

Shelter - Transitional Housing
2348 South Chase Avenue
Milwaukee, WI 53207-1462
414-671-6177
This location is in the Lincoln Village neighborhood.
Specializes in Housing.

Shelter - Transitional Housing
2105 N Booth St
Milwaukee, WI 53212
Phone:(414) 263-4481
Provides community re-entry services to Federal
Bureau of Prison inmates who are within six
months of their sentence completion. Residents
are guided through cognitive, behavioral-based
programs that emphasize personal accountability,
responsibility, employment, reintegration with
family and release planning.
http://www.wiscs.org/programs/reentry/joshua_glo
ver_house-1

Shelter - Transitional Housing
Project RETURN
2821 Vel R Phillips Ave, Suite 223
Milwaukee, WI  53212
Constantly updated list of housing available in
Milwaukee.  Multi-tab spreadsheet.

and older with a disability.

http://www.voa.org/housing_properties/meadows-a
partments

Shelter - Low Income Housing
3350 S. 25th Street
Milwaukee, WI 53233
(414) 286-8867
Affordable Rentals
http://www.hacm.org

Shelter - Low Income Housing
6089 N. 42nd Street
Milwaukee, WI. 53209
(414) 286-8852
N. Sherman Boulevard & W. Florist Avenue
Affordable Rentals
http://www.hacm.org

Shelter - Low Income Housing
9609 West Allyn Street
Milwaukee, WI 53224
(262) 446-9144
offers an independent lifestyle for anyone 18 years
and older with a disability

http://www.voa.org/housing_properties/forest-towe
rs-metro-apartments

Shelter - Low Income Housing
5432 W. Mill Road
Milwaukee, WI 53218
(262) 446-9144
Offers an independent lifestyle for anyone 18
years and older with a disability.
https://www.voa.org/housing_properties/forest-tow
ers-metro-apartments

Shelter - Supportive Housing
Milwaukee - South
1615 S. 22nd Street
Milwaukee, WI 53204
Phone: (414)383-8831
Fax: (414)383-8830
Home Buyer Education and Counseling- Grant
Assistance
Se Habla Espanol
Prepares people for successful home ownership.
A nonprofit organization dedicated to helping
individuals and families purchase their own homes.
We have earned a proven track record of providing
quality home counseling services to prospective
low and moderate-income home buyers and have
become a trusted leader in assisting hundreds of
buyers in purchasing each year.
http://hri-wi.org/locations/

Shelter - Supportive Housing
Milwaukee- North
2500 W. Capitol Drive
Milwaukee, WI 53206
Phone: (414)449-0705
Fax: (414)449-0704
Tool Rentals, Neighborhood Improvement Program
(NIP)
and Home Maintenance Resources
http://hri-wi.org/locations/



 

https://docs.google.com/spreadsheets/d/1_xhYCR6
Ou_cw1ckbJwUS9HJuWFDDgTWNhZXwj50DOiE/edit
#gid=0

Shelter - Used Furniture Appliances
Household Items
Greenfield Store
4476 S. 108 Street
Milwaukee, WI 53228
414-377-9077
Monday - Saturday 9:00 am - 9:00 pm
Sunday 12:00pm-5:00pm
You will find great bargains and great finds at our
Thrift Stores; household items (furniture, pictures,
kitchen goods, small appliances, etc.), sporting
goods, toys, shoes and clothing. Store proceeds
help us help your neighbors in need.
http://www.svdpmilw.org/stores.aspx

Support Groups - Support Circles
2821 Vel R Phillips Ave, Suite 223
Milwaukee, WI 53212
(414) 374-8029
Circles of Support are small groups that meet
regularly to provide a stable, supportive network
to men and women returning from incarceration.
Members of each circle include formerly
incarcerated people, a trained circle keeper, and
community volunteers. Through a structured
process, members grow with each other, learn
from one another, and help the community heal
from the trauma experienced through poverty and
crime.

Alumni Support Group
The Alumni Support Group meets every Tuesday at
5:00 pm. This is a re-entry support group
facilitated and attended by those who have
experienced incarceration and extended
supervision. The purpose of this group is to
address the immediate needs of each participant
in a safe and supportive atmosphere. Too often
those returning from incarceration do not have a
positive support network and do not know who
they can express the struggles they are facing.
The Alumni Group provides that supportive
atmosphere that is sorely lacking in many peoples
lives.

Womens Support Group
The Womens Support Group focuses entirely on
issues facing women who have returned from
incarceration. After prison, women often face
unique issues struggle in silence, but the Women's
Group is a space for community and solidarity.
often in silence. The Womens Support Group is
held every Tuesday afternoon with a meal
beginning at 12:30 pm.
https://www.projectreturnmilwaukee.org/what-we-
do.html

Shelter - Transitional Housing
740 N. 29th St
Milwaukee, WI 53208
Phone: (414) 933-7689
Our Safe Place is a transitional residential living
facility that provides a safe place for men who
have completed an initial program for drug and/or
alcohol dependency and are committed to remain
clean and sober.

http://www.oursafeplacemke.org

Shelter - Transitional Housing
2930 N. 25th Street
Milwaukee, WI 53206
Phone (414) 445-3301
Provides community re-entry services to Federal
Bureau of Prison inmates who are within six
months of their sentence completion. Residents
are guided through cognitive, behavioral-based
programs that emphasize personal accountability,
responsibility, employment, reintegration with
family and release planning.
http://www.wiscs.org/programs/reentry/parsons_ho
use-4

Shelter - Transitional Housing
2821 Vel R Phillips Ave, Suite 223
Milwaukee, WI 53212
414-882-9604 or 414-412-6540
This link is for up-to-date Housing Resources

https://www.projectreturnmilwaukee.org/housing-r
esources.html

Shelter - Used Furniture Appliances
Household Items
Lincoln Store:
2320 W. Lincoln Ave
Milwaukee, WI 53215
414-672-2040
Monday- Friday 10:00am- 7:00pm
Saturday- 10:00am-6:00pm
You will find great bargains and great finds at our
Thrift Stores; household items (furniture, pictures,
kitchen goods, small appliances, etc.), sporting
goods, toys, shoes and clothing. Store proceeds
help us help your neighbors in need.

http://www.svdpmilw.org/stores.aspx

Transportation - Public Transportation
1942 N 17th St,
Milwaukee, WI 53205
Phone:(414) 344-6711

http://www.ridemcts.com/routes-schedules







Employment Tips

We often have to work our way up to the job we want; either because it is not available when we go to find it 
or we need more experience, education, preparation or time to get ready. Although we will spend time 
working at jobs that are not our preference, we can enjoy the interim more when we stay focused on our 
goals.

Start by asking yourself:
• What kind of job or career do I want? 
• What am I willing to do, learn or sacrifice to get that job or career?

Before venturing out into the world of work you will have to obtain necessary documents.
The most frequently requested documents are:

• Birth Certificate
• Driver’s license or Basic Identification
• Social Security Card

The birth certificate and driver’s license forms offered in our Employment Documents are samples. You can 
find links to the applications that you need in our Resource Directory!  

Next,  ask yourself  the following questions
• What occupations or industries in your area are in need of employees?
• What are your employment limitations due to your particular crime?

• What is the income you need in order to pay for housing, food, energy, phone, child support, 
restitution, transportation, etc? (check out our Build a Budget Worksheet)

• Which strategies do you think would be most effective for “selling” your attributes?

To prepare to apply for a job you may want to create the following worksheets:
• Inventory your work history in and out of prison
• List your training, skills, limitations, and health considerations
• Gather all the information you will need to fill out employment applications.  Are you ready to fill them 

out online?  (Several companies only accept online applications.)

Considerations and Preparation
   What are your employment resources?

• Classified ads (in the paper or locally found on-line)
• Applying for jobs with companies you want to work for
• Job Assistance and Job Training centers
• Craigslist, Monster.com, other job-search websites

Skills  Assessment and Personal Strengths Evaluation
Consider taking a free online self-assessment test help us see what careers we are suited for. If you type 
the phrase ‘self-assessment test’ into any search engine, several options will be available for you to check 
out. 

Do you need clothes for your interview or new job?   
Check out Dress for Success, a global program that may have a location near you!  
(www.dressforsuccess.org)   
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Resume’ and Interview tips:
Two good places where you get the chance to show a company why they cannot afford NOT to hire you. 
Keep these tips in mind as you write your application or resume’, and prepare for job interviews:

• Be cheerful in your in-person or telephone job interviews.
• Talk about the benefits of your experience and the relevant expertise you offer.
• Speak about the value you would bring to the company.
• Share stories in the job interview about success in prior assignments.
• Talk about your ability to work with a diverse group of people.

Typical Barriers to Employment:
• Lack of updated resume
• Appropriate clothing for job search
• Transportation
• Stable housing
• Substance abuse

• Poor interview skills
• Poor job search skills
• Not a high school graduate
• No documentation (ID, Social Security 

card)

SMART: What is your strategy for overcoming barriers and creating success?
You can create a clear strategy by following SMART guidelines: 
Specific    Measurable    Attainable    Realistic    Timely (or Tangible)

Specif ic –  what is the specific goal you wish to achieve? 
   Can you answer these questions? 

• Who do you need to be involved?
• What do you really want to accomplish? 
• When do you want to accomplish it? 
• Where do you need to be to accomplish it? 
• Why do you want to achieve this goal? 
• Which things do you need to get in order and which are the constraints to achieving your goal?

Measurable –  How will you know when you’ve achieved your goal? What criteria have you set up 
to measure your progress and reach your target dates? 

Attainable –  Can you see yourself achieving this goal? Can you see the path to get there and then 
see yourself in that place of having reached the goal? 

Realist ic – Are you willing and able to achieve the goal? 

Timely – How long do you need to achieve your goal?  Work out your goal date and then the 
smaller goals that must be met to meet that goal date? 

Tangible – Imagine: can you taste, touch, smell, see or hear the results of achieving your goal? 
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Interview Tips

Before you head to your interview, ask yourself these questions: 

• Do you really want this job?  

• Are you qualified for the job?  

• Do you believe you can get the job?

  

• What attitude and information must you deliver to the employer to get the job?  

• Are you ready for your interview? 

If you decide you really want to get this job, consider these tips: 

1. Keep your answers short yet full of information, unless you are asked to clarify. Try to put yourself in 
the interviewer’s shoes; asking the same questions of many applicants!  Fine tune your answers to 
the Sample Interview Questions and bring your authenticity and vitality to the interview. 

2. Determine what your key strengths and assets are.  Be sure to state them confidently a couple of 
times throughout the interview.  

3. Prepare for a variety of interview questions. Consider the challenges you have overcome, the 
difficult interpersonal situations that you resolved with others, and several success stories. 

4. Describe specific situations and accomplishments. Generalities fail to show the interviewer your 
strengths and assets and how they can benefit the company and the position that is available.

5. Put yourself on their team. Show how you fit in with the existing work environment and company 
culture. During the interview, align your language with the language of the team.

6. Observe your non-verbal communication.  Are you saying what you mean to say? Practice 
answering some of the Sample Interview Questions in front of a mirror to see if your eyes and your 
gestures agree with your words. 

7. Ask questions.  Is this where you want to work?  Find out what you need to know to accept the job.  
Also, the interviewer will see that you are taking interest in the company and work environment.  
That is an important quality in a team player.  

8. Be sure to talk WITH the interviewer and not AT the interviewer. Interviews are stressful enough for 
both parties.  Keep it human. 

9. Research the company.  Is it a right fit for you?  Can you get behind the mission of the company?  
How much can you know about the work and the work environment before the interview? 

10.  Apply for jobs that you are skilled for and that you can appreciate…even if only as a stepping stone 
to your next job.  If you truly want the job, you must be able to compete successfully with your 
competition.  Authenticity shines through your words and your non-verbal communication. 
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Sample Interview Questions
The interview is your chance to show an employer your unique qualities and it is also the time you can 
ask more about the employer, the company culture and the job you are applying for. Before you 
interview be sure to find out all you can about the company so you understand who they are, and also 
so the interviewer knows you care.

Interviews can be stressful; the best way to manage that stress is to be prepared. If you are ready to 
answer the questions below you will be prepared for most of the questions that might come up. 

There are many variables that make finding a job even more complicated if you have a criminal 
record.  How much should you disclose and when should you disclose it? How do you explain your 
criminal record and still land a job? How do you address it during an interview?  We explore these 
questions and more at the end of this document. 

Possible Interview Questions: About the Job and the Company  
• Why did you apply for this job? 
• What experience, skills and characteristics do you possess to do the job? 
• Why do you think you are the best person for this job? 
• Why should we hire you? 
• What have your learned about our company? 
• How do you see your role in joining this or any company? 
• Describe good customer service.
• Describe handling a challenge with a co-worker
• Are you willing to travel? 
• Do you have any limitations that would inhibit you from doing this job? 
• How long do you think you would like to be employed by this company? 

Possible Interview Questions: About You  
• Tell me about yourself. 
• What are you passionate about? 
• What is your greatest strength? What is your greatest weakness?  
• What do you do when you’re angry?
• If you know your supervisor is wrong about something, how would you handle it?   
• Describe a difficult work situation and how you dealt with it.
• Describe your work style. 
• How would you describe the pace at which you work? 
• How do you handle stress and pressure? 
• Tell me about how you worked effectively under pressure. 
• What motivates you? Are you self-motivated?  
• What are your salary expectations?  (if it is not listed with the job posting) 
• What types of decisions are difficult for you? What types are easy? 
• If you could relive the last 10 years of your life, what would you do differently? 
• If the people who know you were asked why you should be hired, what would they say?
• Do you prefer to work independently or with others? 
• Tell me about your ideal work environment. 
• How do you evaluate success?  
• What are your career goals?  How do you plan to achieve these goals? 
• Give an example of a goal you reached and tell me how you achieved it. 
• Give an example of a goal you didn't meet and how you handled it. 
• Give an example of how you set goals and achieve them. 
• How do you handle a challenge?
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Possible Interview Questions: Your Work History  
• Tell me about ___ company listed on your resume.
• What were your duties, responsibilities, expectations…for the position and as an employee?
• What challenges did you face?  How did you handle them?  
• What did you like about this job?  What did you dislike about this job? 
• What was your biggest accomplishment at this job? At any job? 
• What were your favorite and least favorite aspects about the people you worked with, including 

supervisors? 
• What attributes to you like to see in a supervisor?  
• What do you expect from a supervisor? 
• Tell me a little about your favorite and least favorite supervisor. 
• Why did you leave this job? (why did you quit or why were you fired?) 
• Have you been in a position when you did not have enough work to do?  What did you do with 

your time? 
• Have you made a mistake?  How did you handle it? 
• Have you ever dealt with company policy you weren't in agreement with? How? 
• Have you gone above and beyond the call of duty? If so, how? 
• When you worked on multiple projects how did you prioritize? 
• How did you handle meeting a tight deadline? 
• What do you do when your schedule is interrupted? Give an example of how you handle it. 
• Tell me about a difficult situation with a co-worker? How did you handle it? 
• Tell me about your experience working with a team.
• Have you motivated employees or co-workers?  Tell me about it. 
• Give me an example of when you did and when you didn't listen. 
• Have you handled a difficult situation with a co-worker?  How? 
• Have you handled a difficult situation with a supervisor? How? 
• Have you handled a difficult situation with another department? How? 
• Have you handled a difficult situation with a client or vendor? How? 

Possible Interview Questions:  Incarceration
• Why were you incarcerated?      
• What did you learn from that experience? 
• Do you have challenges or limitations that could affect your work schedule? 
• What have you been doing to prepare for employment since you came home? 
• Were you employed or in school when you were incarcerated? If so, tell me about  your work.  

Tell me about your education.  

I l legal questions:
• What is your age?
• How many children do you have? Are you pregnant?
• How much do you weigh?  How tall are you?
• Do you live with anyone?  Who?
• Are you married or in a relationship?

Legal alternatives:  
• Are you over 18 years old?
• Can you lift 60 pounds?
• Is there anything that might interfere with your work schedule?
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Related to Your Criminal Record
An employer may not ask questions about a previous arrest or conviction.  They may ask if you have 
been convicted of specific crimes if they are relevant to the position being applied for.  An employer 
may not refuse employment to someone just because they have a criminal record.

Lisa Pollan, site coordinator at LIFT-DC, says they encourage formerly incarcerated clients to collect 
"evidence of rehabilitation." This evidence should prove to employers that the client has changed 
since their offense and is now a responsible member of society. Evidence of rehabilitation can include:

• letters of recommendation from employers or advocates
• proof of training program completion/certificates (including during incarceration)
• participation in a mentoring or support group

For Job Applications, LIFT-DC counsels clients to do the following:
• Only answer what is asked:  If a question asks if you have been convicted of a felony, you 

can say no if you only have misdemeanors. If a question asks if you have been convicted of a 
felony in the last seven years, and you were convicted 10 years ago, answer no.

• Answer truthful ly:  A company may hire ex-offenders but have a policy of terminating anyone 
who lies on an application.

• Demonstrate change:  If you answer a question about your record by writing, "Yes, but I got 
my GED while I was incarcerated," you show that you are educated, focused and want to make 
positive changes in your life. You can also attach a written explanation of your situation, and 
proof of your rehabilitation.

Check out LIFT-DC for more tips on interviewing!  http://www.liftcommunities.org/ 

From the National Reentry Resource Center: 
http://www.nationalreentryresourcecenter.org/faqs/employment-and-education#Q8 

How should job-seekers respond to questions regarding past convictions? 

• Acknowledge the previous mistakes in a concise and businesslike way
• mention any relevant skills or interests developed while in prison or prior to entering prison
• reinforce a commitment and an interest in the new job, by stating, for example, "I'm more ma-

ture now and my top priority is to work at [company] to use my abilities, focus on the work, and 
make a fresh start." 

Applicants should be familiar with their criminal history to answer accurately specific questions on job 
applications and in interviews.

Race/Religion
An employer may not ask you about your religion but it may come up if they ask you what days/times 
you are available.  An employer may not judge you for being a part of any race or religion but may 
decide not to hire you if you are unavailable for any crucial time for the position you are applying.
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Interview Questions for You to Ask

In an interview both you and the employer are finding out about each other. Asking these 
questions will show general interest in the business, and the team you are applying to work 
with.  These questions show you care about the position and how you might fit.  Asking 
questions will also help you understand if you think the environment is suitable for you.  

Please tell me important information I should consider about working with this company: 

• On average, how long do people keep the position for which I am applying?

• What strengths and skills do you think I should have to best fill this position?

• What employee qualities are encouraged here? 

• Is this a friendly environment or are people pretty serious?

• Would you tell me about the challenges I might find working here?

• Which companies, products or services are our competitors?  

• Is there an opportunity for promotion from this position?

• How often will I be evaluated?

• What are the businesses strengths?  What aspects need improvement? 

• What will be expected of me in the first 3 months?  6 months?  Year?

• Are we encouraged to participate in things outside of work, like a softball league?

• In what ways does the company recognize and honor work that has been done?

• Will I have an employment agreement?

• Will I work with alone or with a group?

• Who will I report to? What kind of person are they? 

• Are we anticipating any major changes in the workplace?  

• How many applicants do you have for this position?  

• What training do you provide?  

• Does the company provide or support higher education or advanced training for 

employees? 

• Is there anything else I can provide you to help you make a decision? 

• How soon can I expect to hear from you?

Not all of these questions would apply to any one position.  These questions are just 
examples to either pick from or open your mind to asking questions that will help you make 
sure the job is acceptable for you!
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Thank You Letter
Writing a thank you letter allows you the opportunity to share your reflections from interview including topics 
that were discussed and your decision to accept the job if it is offered to you.         If you do not want the job 
you can write a short thank you letter stating that you wish to withdraw your application. If you do want the 
job, restate the qualifications and social skills you possess related to the requirements of the position and 
culture of the company.  Be sure to send your thank you letter within a day of your interview. 

***  For many more examples, Search the Internet for Thank You Letter Examples ***

Sue Kastensen
PO Box 63 
Westby, WI 54667
608-634-6363
sue@gmail.com 

January 20, 2012

Alex Wikstrom
Sun Dog Manufacturing 
123 Swiggum St. 
Westby, WI 54667 

Dear Mr. Wikstrom:

Thank you for taking the time to meet with me about the Shipping Manager job opening yesterday.  I 
appreciate the opportunity to interview for this position. 

Upon reflection, I believe I am a good fit for the Shipping Manager position and also for the company.  I 
bring four years experience in shipping and receiving and I am familiar with nearly all of the tools you 
showed me.  I learn quickly and will be able to master each of the computer shipping programs easily.  My 
personality is well-suited to accommodate the variety of employees who will bring items to be shipped, and 
also the freight handlers that I will interface with.  

Thank you for listening to me describe my past and what I have learned from my incarceration.   Be 
assured that I have reflected upon, learned from, and moved beyond all types of criminal behavior.  I am 
ready and willing to be a reliable benefit to Sun Dog Manufacturing. 

I’m very interested in working with you and your team. I am a dedicated worker and can commit to 
supporting Sun Dog Manufacturing well into the future. Please feel free to contact me if you would like 
further information.  My cell phone number is 608-634-1234

Thank you again for your time and consideration. 

I’m looking forward to hearing from you. 

Sincerely,   

             Signature Here  

Sue Kastensen 
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